AGENDA

Eagle Pass Metropolitan Planning Organization (MPO)
POLICY BOARD MEETING
CITY HALL
100 S. Monroe St, Eagle Pass, Maverick County, Texas
Wednesday, June 10th, 2026, at 2:00 p.m. CST

ESTABLISHMENT OF QUORUM
NEW BUSINESS

1. Update on the Development of the MPO Metropolitan Transportation Plan 2050 and the FY 2027-
2030 Transportation Improvement Program.

Provided by Sid Martinez, Stanley Consultants

Stanley Consultants will provide an update on the development of the Eagle Pass Metropolitan
Transportation Plan (MTP) 2050 and the FY 2027-2030 Transportation Improvement Program (TIP). The
presentation will include a summary of projects submitted through the Call for Projects process, discussion
of regionally significant transportation projects, the project scoring and prioritization methodology, TIP
development requirements, funding categories, and the proposed schedule for completion and adoption of

both planning documents.
Action requested: For Information

2, Discussion and Possible Action to Approve a Functional Classification Recommendation for
the Patsy Winn Boulevard Extension Project.

Provided by Eduardo Soto, City of Eagle Pass Engineer

The City of Eagle Pass has requested consideration of a functional classification designation for the Patsy
Winn Boulevard Extension Project. Functional classification is a federally required process used to identify
the role of a roadway within the regional transportation network and determine eligibility for certain federal
transportation funding programs. The proposed roadway serves as a significant transportation corridor
intended to improve regional mobility, connectivity, and access to developing residential, commercial, and
recreational areas within the City of Eagle Pass

Action requested: Recommend approval

3. Discussion and possible action to Receive public testimony and initiate a 20-day public review
and comment period for the draft FY 2027 Unified Planning Work Program (UPWP)

Provided by George Antuna, Eagle Pass MPO Director

The Fiscal Year (FY) 2027 Unified Planning Work Program (UPWP) identifies the transportation planning
activities, tasks, and budget that will guide the Eagle Pass Metropolitan Planning Organization's planning
process during the upcoming fiscal year. The draft FY 2027 UPWP has been developed in coordination with
MPO partners and in accordance with federal and state transportation planning requirements. MPO staff is
requesting authorization to initiate a 20-day public review and comment period to provide stakeholders and
the public an opportunity to review and submit comments on the proposed document prior to final adoption

by the Policy Board.

Action requested: Recommend approval



4, Discussion and Appropriate Action on a Name/Title for the MPO’s first Metropolitan
Transportation Plan

Provided by George Antuna, Eagle Pass MPO Director

As the Eagle Pass Metropolitan Planning Organization (EGPMPO) develops its first Metropolitan
Transportation Plan (MTP), the Policy Board is being asked to consider and selectan official name/title for the
document. The selected title will serve as the primary branding and identification of the region's long-range
transportation plan and will be used throughout public outreach materials, the final adopted document, and

future planning efforts.
Action requested: Recommend approval

5. Discussion and possible action to approve the Metropolitan Planning Agreement (MPA)
between the Eagle Pass Metropolitan Planning Organization (EGPMPO), the Texas Department of
Transportation (TXDOT), and the designated Fiscal Agent, and authorize the Policy Board Chair to
execute the agreement.

Provided by George Antuna, Eagle Pass MPO Director

The Metropolitan Planning Agreement (MPA) establishes the roles and responsibilities of the Eagle Pass
Metropolitan Planning Organization (EGPMPO), the Texas Department of Transportation (TxDOT), and the
designated fiscal agent in carrying out the metropolitan transportation planning process in accordance with
federal and state requirements. TxDOT has provided the updated agreement for the next planning cycle and
has requested execution by the MPO Policy Board Chair and the authorized representative of the fiscal agent.

Action requested: Recommend approval

RESOLUTION(S)

6. Discussion and possible action to approve Resolution No. MPO 2026-09 supporting the City of
Eagle Pass's application for a Texas Department of Transportation (TxDOT) State Infrastructure Bank
(SIB) Loan for the Patsy Winn Boulevard Extension Project.

Provided by George Antuna, Eagle Pass MPO Director

The City of Eagle Pass is seeking financial assistance through the Texas Department of Transportation
(TXxDOT) State Infrastructure Bank (SIB) Loan Program to support the construction of the Patsy Winn
Boulevard Extension Project. The proposed project consists of approximately 1.7 miles of roadway
improvements intended to improve regional mobility, provide traffic relief to FM 3443 (Veterans Loop) and
FM 375 (Bibb St.), enhance access to the City of Eagle Pass Sports Complex, and support future residentiat
and commercial development within a key growth corridor of the community.

Action requested: Recommend approval

7. COMMENTS FROM THE PUBLIC
Moderated by the Eagle Pass MPO Policy Board chair.



An opportunity will be provided to members of the public to address the Policy Board on items that are not on
the agenda that are within the jurisdiction of MPO, informational items, or on items on the agenda for
discussion but not for action.

Members of the public attending in person are asked to fill out a Request to Speak form and submit to MPO
staff prior to the start of the meeting. Comments must not exceed three minutes in length. Atotal of 15-minutes
will be provided for the Call to the Audience agenda item, unless the chair requests an exception to this limit.
Members of the public attending in person may comment on agenda items posted for action at the time the
item is heard.

Action requested: For information.

8. MPO DIRECTOR’S REPORT
Provided by George Antuna, Eagle Pass MPO Director

» ltems to be requested for future Policy Board Meeting
e Policy Board Time Change

9. CONSENT AGENDA.

Policy Board members may request that an item removed from the consent agenda. Prior to action on the
consent agenda, members of the public attending in person will be given an opportunity to comment on
consent items. Policy Board members also are requested to review any written/online public comments
received on the consent agenda.

Approve meeting minutes from May 13", 2026 meeting

Action requested: Approve consent agenda items.

ADJOURNMENT

Moderated by the Committee Chair

CERTIFICATION

I, THE UNDERSIGNED EAGLE PASS MPO DIRECTOR, do hereby certify that the agenda
mentioned above was posted on the Bulletin Board located in the Lobby at City Hall,

100 S. Monroe Street, Eagle Pass, Texas on June 4th, 2026, at 4:00 p.m.

;a/
For Geerge Antuna

Eagle Pass MPO Director



