
 

CITY OF EAGLE PASS 
AGENDA 

CITY COUNCIL SPECIAL MEETING  
Council Chambers, City Hall 

100 S. Monroe Street, Eagle Pass, 
Maverick County, Texas 

Tuesday, April 7, 2026 at 5:30 PM 
 

   
 
 
  
CALL TO ORDER 

PLEDGE OF ALLEGIANCE  

MOMENT OF SILENCE 

ANNOUNCEMENTS  

CITIZENS COMMUNICATIONS AND RECOGNITIONS  

1.  Presentation of Proclamation for:  

• National Public Safety Telecommunicators Week 
• National Animal Control Officer Appreciation Week  

 

CONSENT AGENDA ITEMS  

2.  Approval of minutes for March 3, March 17, and March 24, 2026.   

3.  Consideration and possible approval of Resolution 2026-31R of the City 
Council of the City of Eagle Pass, Texas, establishing the Events For All 
Advisory Board of the City of Eagle Pass; providing for membership, powers, 
and duties; and providing an effective date. 

4.  Consideration and possible approval of Resolution 2026-32R of the City 
Council of the City of Eagle Pass, Texas allowing the submission of an 
application for the Motor Vehicle Crime Prevention Authority Grant Program.  

5.  Consideration and possible approval of Resolution 2026-33R of the City 
Council of the City of Eagle Pass, Texas allowing the submission of an 
application to the Motor Vehicle Crime Prevention Authority for the SB224 
Catalytic Converter Grant Program.  

ORDINANCE(S) 
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6.  Introductory ordinance of the City of Eagle Pass, Texas, amending Chapter 23, 
Article II, Section 23-25 (b) and adding 23-13.2, of the Code of Ordinances by 
removing 23-25(b) value-based fees and adding 23-13.2 to include a fee 
schedule. 

RESOLUTION(S)  

7.  Consideration and possible approval of a resolution of the City of Eagle Pass, 
Texas authorizing the acceptance of property for a permanent drainage and 
detention pond from Oscar De Los Santos as depicted on the attached Exhibit 
A. 

8.  Consideration and possible approval of a resolution of the City Council of the 
City of Eagle Pass, Texas appointing members to the Tax Increment 
Reinvestment Zone (TIRZ) Board of Directors.  

OTHER BUSINESS 

9.  Consideration and Possible action on awarding/rejection of Request for 
Qualifications (RFQ) #2026-008 Architectural Professional Services as Needed 
Project to the top four ranking firms and authorizing the City Manager to 
negotiate and execute a contract/agreement. 

10.  Discussion and possible action on a summer work schedule for the City of 
Eagle Pass employees.  

11.  Discussion and possible action regarding whether the City Council wishes to 
authorize the filing of a response with the Surface Transportation Board 
concerning STB Docket No. FD 36652 concerning a letter submitted by Clark 
Hill related to the proposed Puerto Verde/Green Eagle Railroad project, and to 
provide an update to Council regarding the City’s solicitation for an 
independent study related to the Puerto Verde project.  

12.  Consideration and possible action to direct the City Manager to collaborate 
with Friendship Festival partners to improve the overall quality and 
participation of the event and future city events.  

ADJOURNMENT 

  

Entrance and parking spaces for disabled persons are available in front of City Hall. 
 

CERTIFICATION 
 

I, the undersigned authority, do hereby certify that the above notice of the meeting of 
the City Council of the City of Eagle Pass is true and correct copy of said notice and 
was posted on the bulletin board located in the lobby at City Hall in a convenient place 

Page 2 of 15



to the public, 100 South Monroe Street, Eagle Pass, Texas, and said notice was posted 
the 30th day of March 2026, at 5:25 p.m., which is more than three (3) business days 
prior to the meeting on the 7th day of April 2026.   
 
 
Erika Rodriguez 
City Secretary 
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RESOLUTION NO. 2026-___R 

A RESOLUTION ESTABLISHING A CITY ADVISORY COMMITTEE DEDICATED TO 
INCLUSIVE EVENTS, ACCESSIBLE PUBLIC SPACES, AND ACCESSIBLE PUBLIC 
MEETINGS; PROVIDING FOR MEMBERSHIP, POWERS, AND DUTIES; 
AUTHORIZING THE COMMITTEE TO SELECT ITS OFFICIAL NAME UPON 
ORGANIZATION; AND PROVIDING AN EFFECTIVE DATE 

WHEREAS, the City Council of the City of Eagle Pass recognizes the importance of ensuring 
that City-sponsored events, public spaces, and public meetings are inclusive, accessible, and 
usable by all members of the community, including individuals with disabilities; and 

WHEREAS, the City Council finds that accessibility extends beyond events and includes the 
physical, programmatic, and communication accessibility of parks, facilities, rights-of-way, 
public buildings, and City meetings; and 

WHEREAS, the City Council desires to establish a standing advisory committee to review, 
evaluate, and make recommendations related to accessibility, inclusivity, and equitable 
participation in civic life; and 

WHEREAS, the City Council further finds that appointing community members, individuals 
with lived experience, and professionals with relevant expertise will strengthen the City’s efforts 
to identify barriers and propose practical solutions; and 

WHEREAS, the creation of this advisory committee serves a valid public purpose in promoting 
compliance with applicable accessibility laws, improving public engagement, and enhancing 
quality of life for all residents; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
EAGLE PASS, TEXAS, as follows: 

SECTION 1. ESTABLISHMENT OF ADVISORY COMMITTEE 

There is hereby created an advisory committee of the City of Eagle Pass dedicated to inclusive 
events, accessible public spaces, and accessible public meetings. The committee shall serve in an 
advisory capacity only. 

SECTION 2. COMMITTEE NAME 

Upon appointment of a quorum of its members and at its first organizational meeting, the 
committee shall select and adopt its official name by majority vote. The selected name shall be 
reported to the City Council and City Manager and shall be used for all official purposes 
thereafter. 
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SECTION 3. MEMBERSHIP 

The committee shall consist of eight (8) voting members and one (1) non-voting staff liaison, as 
follows: 

Five (5) community members, consisting of one (1) member appointed by each City 
Councilmember and one (1) member appointed by the Mayor. Appointees must be residents of 
Maverick County. 

Three (3) professional or subject-matter members, appointed by majority vote of the City 
Council, who possess experience in one or more of the following areas: 

• Event planning or event management 
• Accessibility, ADA compliance, or universal design 
• Disability advocacy or services 
• Diversity, equity, and inclusion practices 
• Public safety or emergency management 
• Community organizing or public engagement 
• Persons with lived experience related to disability or accessibility barriers 

One (1) City staff liaison, designated by the City Manager, who shall serve in a non-voting 
capacity and provide administrative support. 

SECTION 4. TERMS OF OFFICE 

1. Regular Term Length. 
All Members of the Events for All Board shall serve two-year (2-year) terms and may be 
reappointed without limitation on the number of terms. 

2. Staggered Terms. 
To ensure continuity in governance and institutional knowledge, the Board shall operate 
on staggered terms so that approximately one-half of the Board’s membership expires 
each year. 

3. Initial Appointment Staggering. 
For the initial creation of the Board, Members shall be assigned terms as follows: 

o Four (4) Members shall serve an initial three-year (3-year) term; and 

o Four (4) Members shall serve the standard two-year (2-year) term. 

After the expiration of these initial terms, all subsequent appointments shall be for the 
standard two-year (2-year) period. 

4. Designation of Staggered Terms. 
The City Council, at the time of appointment, shall designate which Members will serve 
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the initial 3-year terms and which will serve the initial 2-year terms. This designation 
may be made by: Council action assigning terms to specific positions, or Random 
selection conducted by City Manager.  

5. Holdover Provision. 
Each Member shall continue to serve until their successor is appointed and qualified, 
ensuring no vacancy interrupts the Board’s operation. 

SECTION 5. POWERS AND DUTIES 

The committee shall have the following powers and duties: 

1. Review and evaluate City-sponsored events, community-partner events, and proposed 
new events to identify opportunities for increased inclusivity, accessibility, cultural 
representation, and community participation. 

2. Provide recommendations to City staff and City Council regarding: 

o Event accessibility improvements (e.g., ADA considerations, language access, 
mobility access). 

o Cultural and community representation. 

o Safety, logistics, and crowd-flow considerations. 

o Outreach and marketing strategies to increase community engagement. 

3. Consult with relevant individuals, groups, and professionals, including but not limited to 
event planners, accessibility specialists, nonprofit organizations, schools, and cultural or 
neighborhood groups. 

4. Develop and propose policies, best practices, or guidelines for inclusive event planning 
and implementation for Council consideration. 

5. Gather community feedback, including surveys, stakeholder input, and public comments, 
and report findings to City staff and Council. 

6. Provide an annual report, through its Chairperson, summarizing findings, 
recommendations, and proposed initiatives. 

SECTION 6. MEETINGS 

The committee shall meet at least once per month and may hold additional meetings as 
necessary, subject to applicable open meetings laws. 

Meetings of the committee shall themselves be conducted in an accessible manner consistent 
with the committee’s mission. 

Page 6 of 15



4 
 

SECTION 7. INITIAL APPOINTMENTS 

The persons appointed to serve as initial members of the committee shall be designated by 
Council action. Terms of office shall comply with this Resolution and applicable City policies. 

The persons listed below are hereby appointed to serve: 

1. Miriam Garcia  

2. Leticia Perez  

3. Reymundo Lopez IV  

4. Renee De Alba  

5. Anjelica Rivera  

6. Hellen Martinez de Morales  

7. Guadalupe Crespo  

8. Edna Graf  

SECTION 8. EFFECTIVE DATE 

This Resolution shall take effect immediately upon its passage and approval 

READ, PASSED, AND APPROVED, this 7th day of April 2026. 

 

 

 

_______________________________                _________________________________ 
Aaron Valdez     Erika Rodriguez 
Mayor           City Secretary 
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RESOLUTION NO. 2026-32R 

Motor Vehicle Crime Prevention Authority Resolution 
2027 City of Eagle Pass Resolution 

Motor Vehicle Crime Prevention Authority Grant Program 

WHEREAS, under the provisions of the Texas Transportation Code Chapter 1006 and Texas 
Administrative Code Title 43; Part 3; Chapter 57, entities are eligible to receive grants from the 
Motor Vehicle Crime Prevention Authority to provide financial support to law enforcement 
agencies for economic automobile theft enforcement teams and to combat motor vehicle burglary 
in the jurisdiction; and 

WHEREAS, this grant program will assist this jurisdiction to combat motor vehicle burglary and 
theft; and 

WHEREAS, City of Eagle Pass has agreed that in the event of loss or misuse of the grant funds, 
City of Eagle Pass assures that the grant funds will be returned in full to the Motor Vehicle 
Crime Prevention Authority. 

NOW THEREFORE, BE IT RESOLVED and ordered that Homero Balderas, City Manager, is 
designated as the Authorized Official to apply for, accept, decline, modify, or cancel the grant 
application for the Motor Vehicle Crime Prevention Authority Grant Program and all other 
necessary documents to accept said grant; and 

BE IT FURTHER RESOLVED that Amy Gonzalez, Chief of Police, is designated as the 
Program Director and Felix Castillo, Finance Director, is designated as the Financial Officer for 
this grant. 
NOW, THERFORE, BE IT RESOLVED BY CITY COUNCIL OF THE CITY OF 
EAGLE PASS THAT:  
 
READ, PASSED, AND APPROVED, this 7th Day of April, A.D., 2026. 
 
 
 
      ATTEST: 
 
_________________________  ______________________________ 
Aaron E. Valdez     Erika Rodriguez 
Mayor                   City Secretary 
 
 

Page 8 of 15



RESOLUTION NO. 2026-33R 

Motor Vehicle Crime Prevention Authority Resolution 
2027 City of Eagle Pass Resolution 

SB224 Catalytic Converter Grant Program 

WHEREAS, under the provisions of the Texas Transportation Code Chapter 1006 and Texas 
Administrative Code Title 43; Part 3; Chapter 57, entities are eligible to receive grants from the 
Motor Vehicle Crime Prevention Authority to provide financial support to law enforcement 
agencies for economic automobile theft enforcement teams and to combat motor vehicle burglary 
in the jurisdiction; and 

WHEREAS, this grant program will assist this jurisdiction to combat catalytic converter theft; 
and 

WHEREAS, City of Eagle Pass has agreed that in the event of loss or misuse of the grant funds, 
City of Eagle Pass assures that the grant funds will be returned in full to the Motor Vehicle 
Crime Prevention Authority. 

NOW THEREFORE, BE IT RESOLVED and ordered that Homero Balderas, City Manager, 
is designated as the Authorized Official to apply for, accept, decline, modify, or cancel the grant 
application for the Motor Vehicle Crime Prevention Authority Grant Program and all other 
necessary documents to accept said grant; and 

BE IT FURTHER RESOLVED that Amy Gonzalez, Chief of Police, is designated as the 
Program Director and Felix Castillo, Finance Director, is designated as the Financial Officer for 
this grant. 

 
NOW, THERFORE, BE IT RESOLVED BY CITY COUNCIL OF THE CITY OF 
EAGLE PASS THAT:  
 
READ, PASSED, AND APPROVED, this 7th Day of April, A.D., 2026. 
 
 
 
 
      ATTEST: 
 
_________________________  ______________________________ 
Aaron E. Valdez     Erika Rodriguez 
Mayor                   City Secretary 
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RESOLUTION NO. 2026- 

A RESOLUTION OF THE CITY OF EAGLE PASS, 

TEXAS, AUTHORIZING THE ACCEPTANCE OF 

PROPERTY FOR A PERMANENT DRAINAGE AND 

DETENTION POND FROM OSCAR DE LOS 

SANTOS AS DEPICTED ON THE ATTACHED 

EXHIBIT A.  

WHEREAS, the City of Eagle Pass (the “City”) is undertaking the construction and development 

of the Patsy Winn Boulevard (the “Project”) for the purpose of improving transportation 

infrastructure, drainage, and public safety within the City; and 

 

WHEREAS, in connection with the Project, the City has determined that it is necessary to acquire 

additional property interests for drainage improvements, utility installations, grading, and related 

roadway infrastructure; and 

 

WHEREAS, Oscar De Los Santos (“Grantor”) is the owner of certain real property located in 

Eagle Pass, Maverick County, Texas, located adjacent to the Patsy Winn Road; and 

WHEREAS, Grantor has agreed to grant to the City Access and Utility Easement and Right of 

Way to connect Patsy Winn Boulevard to FM 1021 (El Indio Hwy) through Microstar Way in 

exchange for the donation of PARAISO ESTATES UNIT # 2, BLOCK 4, LOT 2 (Detention Pond 

lot), more particularly described in Exhibit “A”; and 

 

WHEREAS, the City Council finds that acceptance of said property serves a public purpose, and 

is in the best interest of the citizens of Eagle Pass. 

 

NOW, THERFORE, BE IT RESOLVED BY CITY COUNCIL OF THE CITY OF EAGLE 

PASS THAT:  

 

Section 1.  The City of Eagle Pass City Council approve a Permanent Drainage and Detention 

Pond property described in Exhibit “A,” for the purpose of flood mitigation. This is in conjunction 

with the future construction of Patsy Winn Boulevard and development agreements to acquire the 

road and right of way necessary to connect to FM 1021.  

 

DULY PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 

THIS 7th DAY OF APRIL 2026. 

 
 

  ATTEST: 
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_______________________________              _______________________________ 

Aaron Valdez  Erika Rodriguez 

Mayor                 City Secretary 
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 RESOLUTION NO. 2026-R 
 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF EAGLE PASS, TEXAS APPOINTING MEMBERS TO 
THE TAX INCREMENT REINVESTMENT ZONE (TIRZ) 
BOARD OF DIRECTORS 

 
 

WHEREAS, the City of Eagle Pass, Texas (the “City”), pursuant to Chapter 311 of the 
Texas Tax Code, as amended (the “Act”), may designate a geographic area as a tax increment 
reinvestment zone if the area satisfies the requirements of the Act; and 

 
WHEREAS, the TIRZ board of directors for the Zone consists of seven (7) members. 

Three (3) members shall be appointed by the City Council, three (3) members shall be 
appointed by the Commissioners Court of Maverick County (the “Commissioners Court”) if 
Maverick County participates in the Zone, and the remaining member shall be appointed by the 
developer of the property located within the Zone, their successors, and assigns (the 
“Developer”). If the Commissioners Court does not appoint its members by May 31, 2024, the 
Commissioners Court shall be deemed to have waived its right to appoint such members in the 
future and the Board shall consist of six members.  

 
WHEREAS, a Board member appointed to the Board shall be eligible to serve on the 

Board if that person is at least 18 years of age and: (1) is a resident of the county in which the 
Zone is located or a county adjacent to that county; or (2) owns real property in the Zone, 
whether or not the individual resides in the county in which the Zone is located or a county 
adjacent to that county. Members of the Board shall be appointed for terms of two (2) years. 
The terms of the Board members may be staggered.  The City Council may remove and replace 
any Board member at any time during the term. 
 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF EAGLE PASS, TEXAS, that: 
 
 
SECTION 1.  The people listed herein are appointed as city representatives to the 

TIRZ Board of Directors. 
1. 
2. 
3. 

SECTION 2.  The term of office of the above-mentioned members will expire on the 
4th   Day of May 2028. 

 
 
 
READ, PASSED, AND APPROVED this 7TH  Day of April , A.D., 2026. 
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ATTEST: 
 
______________________________    _________________________________ 
Aaron Valdez                  Erika Rodriguez 
Mayor           City Secretary 
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RFQ#2026- 008 Architectural Professional Services 

as Needed Project Name: Guadalupe Negrete, Vicotr Rodiguez, Ricardo Gutierrez, Eduardo Soto, Daniel Ibarra

Purchasing Manager Tabulation Date:

3/11/2026

 * RATE USING 1 POINT INCREMENTS PLEASE

Evaluation Criteria  MAXIMUM RATING * ABLE City
Davis Powell 

Architecture

Dockery 

Architecture
ERO Architects

Gignac 

Architects

GNA 

Architecture

Lopez Salas 

Architects
Open Air Studios

Relevant Experience

50 46 41 42 46 44 37 46 45

Firm Qualifications & Technical Competence

100 89 80 89 89 87 74 88 88

Public Agency Experience

75 72 72 73 72 69 65 72 72

Capacity & Availability

50 40 36 40 41 39 39 41 39

Location & Accessibiilty

50 42 47 43 41 36 42 42 44

Innovation & Cost Efficency

100 62 57 64 57 58 64 54 68

References & Past Performance

75 67 68 69 70 66 65 69 68

TOTAL POINTS 500 418 401 420 416 399 386 412 424

Member Recommendation: Award contract to top four (4) firms (Open Air Studios, Dockery Architecture, Able City, Ero Architects)

Firms Listed in Alphabetical Order

              Signature: Heber Ruiz

Per RFQ document the City can award on call services contract to multiple firms. 
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