CITY OF EAGLE PASS
555, AGENDA
MAIN STREET ADVISORY BOARD SPECIAL MEETING

_r—;wv‘ Council Chambers, City Halll

7. 100 S. Monroe Street, Eagle Pass,
1849 Maverick County, Texas
Tuesday, March 31, 2026 at 5:30 PM

CALL TO ORDER
CITIZENS COMMUNICATIONS

1. Oath of Office to newly appointed members.

2. Selection of Chairperson.

3. Selection of Vice-Chairperson

WORKSHOP

4. Discussion of duties and responsibilities for new board members.

OTHER BUSINESS

6. Discussion and possible action on a fagade grant application submitted by Luis Ainslie for a
property located at 400 Main St. 7. Discussion and possible action on a change made to a
previously approved facade grant application submitted by Sylvia Mijares for the property
located at 438 Main St. 8. Modifications on The Downtown Improvement Grant.

5. Discussion and possible action on a fagade grant application for a property located at
400 E. Main Street, submitted by Luis Ainslie.

6. Discussion and possible action of a Certificate of Appropriateness submitted by Luis
Ainslie for property located at 400 Main St.

7. Discussion and possible action on a previously approved facade grant application for a

property located at 438 Main St submitted by Sylvia Mijares.
ADJOURNMENT

The Main Street Advisory Board reserves the right to consider business out of the

posted order and the right to adjourn into Executive Session to discuss items which are

not listed as Executive Session ltems, but which qualify to be discussed in closed

session as permitted by the Texas Open Meetings Act, under Chapter 551 of the Texas

Government Code.
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Entrance and parking spaces for disabled persons are available in fron of City Hall.
CERTIFICATION

[, the undersigned Main Street Manager, do hereby certify that the agenda mentioned
above was posted on the bulletin board located in the lobby at City Hall, 100 South
Monroe Street, Eagle Pass, Texas, on March 25, 2026, at 3:00 pm.

Janelle Rodriguez
Main Street Manager
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ECONOMIC DEVELOPMENT DEPARTMENT

100 S. Monroe, Eagle Pass, Texas 78852 e Phone: (830)773-1111

Fagade Improvement Program

Revised Date: February 10, 2023

L Introduction

The City of Eagle Pass has established a Fagade Improvement Program to serve as a catalyst for
revitalization and aid in the renovation of existing buildings and commercial sites located in the Central
Business District. Improved attractiveness and effectiveness of structures and sites will also improve the
economic competitiveness of businesses located in the Central Business District and thereby stimulate
economic development within the City, enhancing its tax base.

1L Program Objective

The City of Eagle Pass Main Street Fagade Improvement Program funds up to $20,000 in matching funds
for an eligible site and structural improvements to existing businesses and properties located in the
Central Business District. The Fagade Improvement Program provides a one to one (1:1) match in site and
structural improvements, Matching funds are limited to a maximum of $20,000 per commercial property.
Funds can be used on the site or any exterior portion of the building, including signage.

The Eagle Puss Muain Street Fagade Improvement Program can Jund up to a maxinmum of $40,000.00.
See Section HI, Item D (Other Eligibilities)

IIL Eligibility

A. Applicant Eligibility

* Eligible applicants are those located in the Central Business District within the limits of the
City of Eagle Pass. The Central Business District located between Ford Street and Garrison
Street and Converse Street and Commercial Street {(Map Attached).

* Additional areas have been added to the eligible area and approved by the Main Street
Advisory board on Monday, December 14, 2020. The application being submitted must be
that of a historic building with historic character. New buildings may qualify if the proposed
project meets historic design.

1. the 500 block of Ceylon Street

2. 500 Block of Monrog Street

3. 500 Block of Madison Street

4. 200 - 300 Block of S Monroe Street

5. Commercial (historic) buildings located within the Fort Duncan area (sce ilfustration).

* The application may come from the property owner or the current tenant, If the tenant
chooses to fill out an application, the application must include a notarized letter from the
actual property owner supporting the submittal of the application and agreeing to the
conditions of the grant. In the letter it must state whether the property owner or tenant will be
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responsible for the match of $20,000 and will state who will be the person handling the
project. The tenant shall also provide the lease or other documentation which demonstrates
the terms of the [ease.

The applicant, owner or tenant, shall not be involved in any litigation that would affect the
property for which the grant funding is intended for.

The applicant shall be required to have current a suitable insurance for the property to be
eligible for consideration in the program,

The building structure for improvements in the commercial property, for which the
application is being submitted, must be at least fifty (50) years old and in compliance with
local and state building code requirements. Newly constructed buildings will not be eligible
for grant funding unless the design and architecture meet the required design guidelines for
new constructions in the Central Business District.

The commercial property, for which the application is being submitted, must be current on
all city of Eagle Pass property taxes and not otherwise indebted to the City for services,
assessments, or fines in order to be eligible for funding,

All applications for financial assistance are subject to availability of program funds.

- Project Eligibility

Use of funds will be focused on exterior (fagade) work on store fronts of commercial
buildings located within the Central Business District. Improvements to buildings without
significant architectural features shall be carefully designed and constructed to be in scale
with the existing structure. Buildings that have significant architectural features are required
to restore and maintain those features.

The proposed improvement project shall follow local and state building codes and
ordinances,

The proposed improvement project shall be consistent with the traditional Main Street
Preservation Design approach and shall conform to the Downtown, City of Eagle Pass Master
Plan,

Any proposed improvement shall follow applicable Historic District Design Guidelines and
code requirements, including acquisition of a Certificate of Appropriateness from the Main
Street Advisory Board, when appropriate,

The Texas Historical Commission provides cost-free designs that will follow the historical
aspect of the Central Business District area (downtown). Applicants may opt not to submit
their design to the Texas Historical Commission, although any professional services recejved
outside of the THC, will NOT be eligible for reimbursement as part of the Main Street Fagade
Improvement Grant Program. Applicants may consult with their preferred architect or
engineer rather than utilizing the THC suggestions if they wish, but the service will NOT be
reimbursed as part of the program.
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C. Eligible Improvements

.

WO Nom A LN

o

Complete fagade rehabilitation

Repair/Replacement of windows and doors

Repair/Replacement of worn awnings or canopies

Scraping, priming, and painting of window frames, cornice and store front
Repair/Replacement of fagade tile, brink, and woodwork

Removal of Handicapped Barriers (such as steps)

Repair/Restoration of original or historical architecture of the fagade

Removal of materials that cover original or historical architecture of the fagade
Rehabilitation of the upper fagade and display areas of the side walls of a building may
also be eligible if incidental to the overall fagade appearance

. Other minor repairs when incidental to overall fagade improvements such as exterior

lighting, signage improvements, removal of handicapped barriers, ADA accessibility
entryway improvements

- Roof repair with sufficient evidence of roof damage (leaky roofs) along with some

exterior improvements

D. Other Eligibilities

I. Dollar for dollar reimbursement up to $700 for TABC license if the applicant meets the
following.

* Building design must meet the fagade grant guidelines.
* Full payback is required if the business relocates or closes within 36 months.

2. An applicant(s) can qualify up to $40,000.00 if they meet the eligibility improvements
described below.

* The improvements must exceed a total sum of $70,000.00 and the total square
footage of the building must exceed 10,000.00 square feet.

 [f the intent is to restore the building to its original design in which the building
qualifies for historic designation.

* Relocation or establishment of a business on Main Street that will create a significant
economic boost to the downtown economy such as a well-established restaurant or
bar, certain major retail stores, hotel chain, higher education facility.

*  Applicant(s) must prove that their business is financially sound.

7(3.Dollar for dollar up to $25,000.00 if the intent is to create a multi-use building (second floor
living space).

* Building must meet fagade grant guidelines.

¢ The living space must meet quality standards.

* Interior work such as plumbing & electrical maybe included
*  All work must meet the City of EP building code standards.
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4. If the electrical box no longer meets building or electrical code standards, the applicant may
qualify for matching grant up to $750.00 if they meet the eligibility improvements described
below.

* The intent is to provide decorative lighting to the facade or side of the
building.
s Lighting must meet all electrical code.

5. A Residential property within the Historic Preservation District area {(map “A™) will not
qualify for any grant funding unless:

» The residence is designated by the Texas Historical Commission or the United States
Departiment of the Interior as a historic site.

*  The owner of the property is within process of registering the residence as a historic
site or is willing to apply for historic designation.

* Failure to comply, the applicant is subject to repayment of the entire dollar amount
that was awarded, plus any additional costs associated with the process.

* Historic designation process of the property must be submitted to the Texas
Historical Commission within 90 days of funding.

6. Dollar for Dollar up to $10,000.00 if the business needs a fire suppression system or affixed
oven system to the establishment,
. The following applies:
»  Full payback is required if the business relocates or closes within 36 months.
* Building must meet the fagade grant guidelines.

7. Dollar for dollar up to $10,000.00 for the removal of hazardous materials such as mold, lead,
and asbestos. The applicant must meet the eligibility improvements listed below:
» Hazardous materials must be removed or abated by a certified contractor,
*  Proof that the hazardous matetials have been removed.
¢ Building must meet all fagcade grant guidelines.

8. Sign only eligibility — Applicants can apply for sign only improvements under the following

terms:
s The applicant follows through with design advice set forth by the Texas Main Street

design assistance program or Eagle Pass Main Street staff,
Applicant is eligible to get reimbursed up to 60 percent (60%} of the cost and not to exceed

the amount of $10,000.00. The sign must meet the following to qualify for 60 percent
reimbursement.

e Must be an illuminated sign and serve as a historic or vintage accent to the city of
Eagle Pass Main Street and or Central Business District,
s Must meet all building code requirements.

Any application requesting interior improvements listed in Item D (Other Eligibilities) must also
contain any applicable fagade improvement to be eligible for reimbnrsement.
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E. Ineligible Improvements

1. Interior improvements

2. Roof Repair not incidental to overall fagade improvement

3. Removal of original, historical, or architecturatly important features
4. Any addition to part of the building

5. Second hand stores.

Note: Projects, which are underway or stated prior to an executed agreement, are NOT
eligible for participation in the City of Eagle Pass Main Street Program Fagade Improvement
Grant Program.

Main Street Program Fag¢ade Improvement Grant Guidelines

A. General Program Guidelines

1.

All applications shall be submitted to the Main Street Manager, who shall review the
application for completeness.

The Main Street Advisory Board shall consider only applications which have been properly
and fully completed and which contain all information required in the application or request
by any committee or the Main Street Board.

The Main Strest Advisory Board shall have sole discretion in awarding grants except in cases
appealed to and reviewed by the City of Eagle Pass City Council. The Main Street Advisory
Board shall award grants considering the grant amount requested (up to $20,000.00
reimbursable or as noted in section 111, other eligibilities), grant funds avaitable, the criteria of
the program, condition of the building in which the grant funds will be used, effectiveness of
the construction, other grant requests, the type and nature of the construction, and the
proposed constructions results consider the grant program.

The Main Street Advisory Board shall consider any application within its discretionary
authority to determine what a grant amount would be in the best interest of the Main Street
Program. The review criteria may include but shall not be limited to, compatible,
architectural design, Main Street Program objectives, overall redevelopment of the downtown
area and historical property.

The Main Street Advisory Board will approve all fagade grants except for delegated decision
to the Main Street Manager. Any proposed appeals will be determined by the City of Eagle
Pass City Council,

All design plans, including signage which are associated with the Main Street Fagade Grant
Program, must be approved by the Main Street Advisory Board during the application
process,

The applicant or the Main Street Manager on applicant’s behalf, shall make a presentation to
the Main Street Advisory Board as a proposal for fagade improvements needed.

The applicant shall agree to allow the project to be used for promotion of the Fagade
Improvement Grant Program as a downtown revitalization project. The applicant upon
applying agrees to allow the City of Eagle Pass to use phote, video, advertisements, signs, or
any other marketing strategies to promote the Main Street Fagade Improvement Program.
Building owners and business owners agree to have a sign and/or banner placed on or in the
vicinity of the building during the project. The sign will be provided by the City of Eagle
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10,
1.

12,

13.

17.

Pass Main Street Program. In addition, in order to promote our fagade grant program, the
grantee must agree to a ribbon cutting ceremony

The project shall conform to the City of Eagle Pass building codes and ordinances.

The project shall be consistent with the traditional Main Street Preservation design approach
and must be consistent with the downtown Eagle Pass Master Plan.

The applicant shall notify the Main Street Advisory Board in writing if the applicant makes
any changes in the plans submitted to the committee with the original application, Comimittee
reserves the right to reconsider the application based on the changes to the originally
approved design plan.

All construction bids submitted by an Applicant must be current and must be dated no earfier
than thirty (30) days prior to the application request. Bids shall be submitted on the
contractor’s letterhead and shall contain the contractor's name, address, telephone number,
and shall itemize the bid in a manner that allows the Main Street Advisory Board to
determine the bid components and authenticity of the bid.

. An applicant who submits an application that was denied a grant by the Main Street Advisory

Board shall not be eligible to re-submnit a grant application for one (1) year from the date the
prior application was declined by the Main Street Advisory Board or in an appeal case
reviewed by the City of Eagle Pass City Council, from the date the City Council declined the
application under appeal.

. Applicants receiving approval by the Main Street Advisory Board shall commence

construction described within the application within sixty (60) days from the date the grant is
awarded by the Main Street Advisory Board, or in an appeal case reviewed by the City
Council, from the date the grant is awarded or overturned by the City of Eagle Pass City
Council. All applicants must complete the construction described in the application within
one (1) year from the date the grant is approved by the Main Street Advisory Board or in an
appeal case reviewed by the City Council, from the date the grant is awarded or overturned
by the City of Eagle Pass City Council. If the applicant is unable to commence construction
within sixty (60) days from the date the grant is approved or complete construction within
one (1) year from the date the grant is approved, the applicant may submit a written request
for an extension for the commencement date or completion date provided the extension
request is made prior to the sixty (60) day or one (1) year time limit. The Main Street
Advisory Board shall not be obligated to allow extensions but may do so for good cause
determined solely by the Main Street Advisory Board unless delegated to the Main Street
Manager. The extensions, if granted, shall be for the term and for the conditions determined
exclusively by the Main Street Advisory Board or the Main Street Manager if delegated. An
extension denial cannot be appealed and shali be final with the Main Street Advisory Board
or the Main Street Manager if delegated.

. If an applicant is approved for grant funds and does not meet the deadlines prescribed above,

the funding can be withdrawn by the Main Street Advisory Board or if delegated, the Main
Street Manager. [f an applicant has the grant funds withdrawn, the applicant will serve a two
(2) year suspension from all Main Street Programs.

As a condition of this grant application, the applicant consents and shall allow the Main
Street Advisory Board to request City Inspectors and/or contracted professional services to
deterining if the proposed project site follows the City of Eagle Pass's Building Codes and
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Ordinances which are applicable to the construction proposed in the application submitted,
Awarding for the Fagade grant shall be suspended or denied as determined by the Main Street
Advisory Board if the project site fails to follow the City of Eagle Pass Building Code and
Ordinances. No Fagade Improvements will be reimbursed if done to a building that is not in
compliance with the City of Eagle Pass’s Building Codes and Ordinances applicable to the
proposed application.

18, The applicant shall be required to furnish pictures of the building's exterior, roof, and
foundation as part of the application request and after the construction is completed if the
grant is awarded as a condition of final reimbursement.

19, The applicant and/or their selected contractor is required to obtain all applicable City permits
and City approvals required for the construction if a grant is awarded.

20. No applicant, nor applicant agent, representative or tenant shall be entitled to receive grant
approval on the same property if requested within a three (3) year from the date a previous
grant was awarded by either the Main Street Advisory Board or the City of Eagle Pass City
Coungil.

21. An applicant must attend the Main Street Advisory Board meetings which consider the
application if/when requested to do so by the Main Street Advisory Board. Failure to attend a
Main Street Advisory Board meeting when required may be cause for rejection of the
application.

22. Improvements may only be removed or altered without penalty if written consent is provided
by the Main Street Advisory Board.

23. If grant funds are approved. A three (3) year preservation period will be in effect after the
completion of the project. Owners are encouraged to maintain ownership of the project
building for three (3) years immediately following the improvements. Additions may be
added during this preservation period so long as they do not alter the approved fagade design.
During this period, alterations to the awarded project that are not approved by the Main Street
Advisory Board will result in repayment to the Main Street Fagade Improvement Program of
the awarded funds. An alteration may be allowed only if the historic structure is dectared to
be unsafe by a building or code inspector (City of Eagle Pass building inspector).

*The Main Street Advisory Board reserves the right to review, accept or reject all
applications submitted for the Main Street Facade Improvement Program, *

B. Reimbursement of Funds
When the Fagade Improvement project has been satisfactorily completed and reviewed, the

applicant shall submit itemized copies of all paid invoices, before and afier photos of the building
and proof of payment, to the Main Street Manager, for a single payment reimbursement of the
approved funding. Reimbursement payments will be given in a single lump sum at the completion
of the project with all the proper paperwork turned in.

C. Appeal Process
Any application rejected by the Main Street Advisory Board or a delegated Main Street
Manager's decision shall be entitled to review by the City of Eagle Pass City Council. The
applicant shall submit a written request for review to the Economic Development Director no
later than (10) days from the date the application is denied by the Main Street Advisory Board
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and the Main Street Manager shall place in next City Council agenda for review. The request for
review by the City of Eagle Pass City Council shall state the reasons why the applicant believes
the application was improperly dismissed by the Main Street Advisory Board and the reason why
the applicant believes the application should be approved. Review by the City Council will be
scheduled within the time restraints and business issues of the City of Eagle Pass City Council,
but in no event later than ninety (90) days from the date the written request for review is received.
The City Council shall review the application and consider the action taken by the Main Street
Advisory Board unless the City of Eagle Pass City Council determines the Main Street Advisory
Board did not act in substantial compliance with the application request and applicable policies
relating to the City of Eagle Pass Main Street Fagade Tmprovement Program. The City Council
determination shall be deemed final action regarding the application.

Procedures

. The interested and potential applicant can inquire about the program and receive an application at
the Main Street Manager’s Office.

When the application is completed; the applicant will submit the completed application along
with the required documents (proof of ownership of project site and/or notarized letter from the
owner in support of the project along with a copy of the deed and proof of local tax compliance
with the City, County and School District, must be current with all Jocal taxing entities, and proof
that the building is adequately insured).

Upon submittal of the application, the Main Street Manager will review the application to
determine whether the application is complete in its entirety. The Main Street Manager will be
available for any questions or concerns about the application or program. At this time the
applicant will sign an affidavit, acknowledging that they have received the program guidelines
and will abide by the puidelines of The City of Eagle Pass Main Street Fagade Improvement
Program. This includes any stipulations placed by the City of Eagle Pass that are contingent with
approval of the funding for the applicant’s project.

. The Main Street Manager will proceed afler receiving the application and briefly meeting with
the applicant, to take photography to submit the project idea to the Texas Historical Commission
(THC) for a rendering, free of cost to the City. A response From the Texas Historical
Commission (THC) may take anywhere from 30-90 days. The applicant may opt to chioose their
own professional for the rendering/design, as long their selected professional is registered and/or
licensed to provide such a service. Note: If the applicant exercises their option to have their
project designed by a firm or professional other than the Texas Historical Commission (THC), the
cost of the professional service will NOT be reimbursed as a part of the Main Street Facade
Improvement Program.

When the rendering/design is complete, with the applicant and the Main Street Manager in
agreement of rendering/design the applicant wil! be responsible for collecting 2 minimum of two
quotes.

Once the applicant has collected the three quotes from three pre-qualified contractors. The
applicant shall submit them to the Main Street Manager. The Main Street Manager will package
the quotes with the rest of the application originally submitted for preparation of the next Main
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Street Advisory Board Meeting. Meetings are every 2™ Wednesday of every month at 12:00 pm,
City Hall Building, 100 S. Monroe Street.

. The applicant is required to attend the meeting in which their application will be presented in case

of any questions or concerns from the Board about the proposed project. I the applicant is unable
to aftend, a third person may attend the meeting representing the applicant.

. The Main Street Manager will contact the applicant about the approval or denial of tle proposed

project. If approved the applicant is referred to the Planning and Zoning Department where the
applicant or the preferred pre-qualified contractor will proceed in acquiring the necessary permits
for the approved project. If the application is denied, the Main Street Manager will disclose the
reason wiy the application was denied and explain the process of appeal to the applicant. A
denied applicant is placed on one (1)} year deferral, after which they can remedy any concern on
the application and resubmit their application.

Note: The Main Street Manager will verify all information of the application, if an application is
deemed to be inaccurate; the Main Street Manager reserves the right to remove the application
from consideration.

V.

Contractor Qualifications

To be eligible to participate in the construction work financed under the Main Street Fagade
Improvement Grant Program, contractors must meet the following minimum requirements:

A. The contractor must not be a debarred, suspended, or ineligible contractor according to U.S.

General Services Administration list of Parties Excluded from Federal Procurement and Non-
Procurement Programs. Verification of contractor eligibility will be obtained from the Agency
prior to awarding any contract.

The contractor must carry worker's compensation insurance, automobile liability insurance, and
unemployment insurance as required by the State of Texas for projects that exceed a cost of
$50,0000.00. Additionally, the contractor must carry general liability and property damage
insurance for Fagade Improvement work done within the City of Eagle Pass, in the amount of
$500,000. This insurance must be applicable to construction work done in the City of Eagle Pass
and must be in effect during the contracted period. Evidence of such insurance must be presented
prior to the execution of the contract.

The grant awardee will be responsible for selecting the contactor of their choice for construction;

A contractor that is not pre-qualified for the program, will not be allowed to perform any

improvements; if the grant awardee selects a contractor that is not pre-qualified, their
reimbursement may be voided for violation of the Program’s guideline
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Main Street Facade Improvement Program Application

Applicant Name a/,é{('j /4!-’)5:/}9/ Date /0/'7//2025”

Business Name_ 72 e O/Cilf’fm A PIkdS e

Mailing Address 756 % ‘5 062{/1(/ Erﬂ?/( %‘SS/T/( 7 EES A

Contact Phone Number A2 )Q%é Sl Em;;l Address{ W S Ans[ie. (43 @ Urnev |, com
Building Owner (if different from applicant)
Building Name 0/0/ Madf\/ ’&kz f/ﬁf‘@/
Building Address__ o2 /arn Stvee

Details of the proposed improvements to your building’s Fagade:

Complete semeothh finish Shacolre plaster ), epair wtedons, repair elechvica,

e

T t;aql‘.l\ U{JG‘-HAL-M i—'?:fnn.\‘g'g.,ﬂ WJalls

Planned use for building after improvements are made?

Attach with completed application for presentation at Main Street Advisory Board Meeting:

Proof of Ownership/Notarized Affidavit signed by Owner in support of project (copy of deed)
Completed W-9 Form

Proof of the building being adequately insured

Proof of local entity tax compliance; must be current with City taxes

Pictures of the current state of the buitding

Detailed design/rendering of proposed improvements (From THC or chosen professional)
Two (2) quotes from two (2) qualified contractors

O 0 ¢ O 0 0 Q
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FFacade Improvement Agreement Form

[ have met with the Main Street Manager and I completely understand the procedures established by the
City of Eagle Pass Main Street Fagade Improvement Grant Program and the Main Street Advisory Board
and intend to use this grant for the aforementioned exterior renovation project which forwards the effects
of the revitalization program known as the Main Street Program.

I have read the City of Eagle Pass Main Street Fagade Improvement Grant Program Application
Guidelines and understand them completely.

I understand that if I am awarded funds for the Fagade Improvement Grant Program by the Main Street
Board Advisory Board; any deviation from this agreement may result in the withdrawal of funds awarded
for the Main Street Fagade Improvement Program and a proceeding suspension from applying.

I understand that the Main Street Fagade Improvement Grant Program will be administered as
reimbursements once the Fagade Improvement Project is completed as agreed upon and receipts are
shown for the work completed and proof of payment is provided.

! understand that Fagade Improvement Grant Program awards will be given for up to 50% of the total
project expense (not including professional services) I am applying for up to and will not exceed $20,000
in funding for each building per property owner; I further understand that if awarded funding, 1 will be
deemed ineligible to apply until after the three (3) year preservation period is complete for the
building/property.

I understand that the Fagade Improvement Grant Program will be administrated until funds are depleted. 1
have read and understand the procedures of the program including the appeal process and the
reimbursement process. I agree and understand that any violation of the Fagade Improvement Grant
Program may result in withdrawal of funds and/or deferral of the application,

R 2252

‘ Signattl?:z)f Applicant Date
\) " Main Street Manage Date
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Historic Preservation District
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Central Business District Map

City of Eagle Pass Central Business District 3 g
o
3 - A o 5 =
C@F 3ot % & o (13}
o % f;} -
{P 5 :; ':.J-\ . s W
{:: ‘ou\ 4
3
"
Maverick County S
" = District Clerk Z b
o = . .
\ ard _'J ’ o Q ::‘ Tﬁé
e E i 3 g
w @
3 Main 5t
5 AR
i fiain 5 ra”as Paredes . .
Hain Discount Stores = v
k4 9 3
- @ B
) z
g O o Graade 8 F Rt
g & . L S
2 3 iz % 3
H 3 N z 3
Z g : ‘_;' .C. ,3)
g @ @ P & .
: . s i £ Garrison St
H £ Garrison St
Naza International Bridge . 2
E; O

Page 15 of 48



Grant Expansion
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Grant Expansion
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HOC #2427754

WARRANTY DEED "

Notice of Confidentiality Rights: If you are a natural person, you may ﬁntove :z:rt;i;ethey
::r all of the following information from this instrument before it i,s Bl ory o
public records: your Social Security number or your driver’s Yicense nambey.

Date: May |4 , 2024

Grantor: Ellis G. Main, Trustee of the Francisco Javier Dayila Testamentary Tmst
Grantor's Mailing Address (including county): PO Box 1%26, Corpus Christi, Nueces County,
TX, 78460

Grantee: V&L Realty Investments I1.C _
Grantee's Mafling Address (including county): 456 King David, Eagle Pass, Maverick County,
Texas, 78852

Consideration: Ten dollars and other good and valuable consideration, receipt of which is hereby
acknowledged and confessed.

Property (including any improvements): All that certain tract or parcel of land lying and being
situated in Maverick County, Texas, described as: The west one half (34) of Lot Number 9, and the
west one balf (}2) of Lot Number 11, both of said lots being a part of Block Number 2, of Range
Number Four (4), as shown by the plat of the Town of Eagle Pass, Maverick County, Texas; said
western one half of Lot Number 11, having a front of Seventy Five (75). feet on the south side of
Main Street, and said Lot Number ¢ and Lot Number 11 having a combined frontage of One
Hundred and Fifty (150) feet on the east side of Harrison Street, Said Lot Nunaber 11 being a corner
lot.

Reservations from and Exceptions to Conveyance and Warranty:

1. Rights of parties in possession. ‘

2, Rights of Tenants, and assigns, as tenants only, under currently effective lease agreements.

3. Subject to any easements, rights-of-way, roadways, encroachments, etc., which a survey or
physical inspection of the premises might disclose.

4, All leases, grants, exceptions or reservations of coal, lignite, oil, gas and other minerals,
together with all rights, privileges, and immunities relating thereto, appearing in the Public
Records '

5. All leases, grants, exceptions or reservations of the geothermal energy and assooiated

resources below the surface of the land, together with all rights, privileges, and immunities

relating thereto, appearing in the Public Records. ’

Validly existing easements, rights-of-way, and prescriptive rights, whether of record or rot

:oalidly existing rights of adjoining owners in any walls and fences situated on a common

Any discrepancies, conflicts, or shortages in area or bovndary lines;

Any encroachments or overlapping of improvements; and

0.. Taxes for 2024, which Grantes assumes and agrees to pay, and subsequent assessments for

that and prior years due to change in land usage, ownership, or both, the payment of which

me

=\ 00
Pl

Grantee assumes.

Grantor, for the consideration and subject to the reservations from and exceptions to
conveyance and warranty, grants, sells, and conveys to Grantee the property, together with all and
singular the rights and appurtenances thereto in any wise belonging, to have and hold it to Grantee,
Grantee's heirs, executors, administrators, successors, or assigns forever. Grantor hereby binds
Grantor and Grantor's heirs, executors, administrators, and successors to warrant and forever defend
all and singular the property to Grantee and Grantee's heirs, executors, administrators, successors,
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WARRANTY DEED
Notice of Confidentiality Rights: If you are a natural person, you may remiove or strike any
or all of the following information from this instrument before it is filed for record in the
public records: your Social Security number or your driver’s license number.

Date: May 14 , 2024

Grantor: Ellis G. Main, Trustee of the Francisco Javier Davila Testamentary Trust
Grantor's Mailing Address (including county): PO Box 10426, Corpus Christi, Nueces County,
TX, 78460 '

Grantee: V&L Realty Investments LLC
Grantee's Mailing Address (including county): 456 King David, Eagle Pass, Maverick County,
Texas, 78852

Consideration: Ten dollars and other good and valuable consideration, receipt of which is hereby
acknowledged and confessed.

Property (including any improvements): All that certain tract or parcel of land lying and being
situated in Maverick County, Texas, described as: The west one half (12) of Lot Number 9, and the
west one half (%) of Lot Number 11, both of said lots being a part of Block Number 2, of Range
Number Four (4), as shown by the plat of the Town of Eagle Pass, Maverick County, Texas; said
western one half of Lot Number 11, having a front of Seventy Five (75). feet on the south side of
Main Street, and said Lot Number 9 and Lot Number 11 having a combined frontage of One
Hundred and Fifty (150) feet on the east side of Harrison Street. Said Lot Number 11 being a comer
lot,

Reservations from and Exceptions to Conveyance and Warranty:

L Rights of parties in possession.

2. Rights of Tenants, and assigns, as tenants only, under currently effective lease agreements.

3. Subject to any casements, rights-of-way, roadways, encroachments, etc., which a survey or
physical inspection of the premises might disclose.

4, All leases, grants, exceptions or reservations of coal, lignite, oil, gas and other minerals,
together with all rights, privileges, and immunities relating thereto, appearing in the Public
Records ‘

5. All leases, grants, exceptions or reservations of the geothermal energy and associated

resources below the surface of the land, together with all rights, privileges, and immunities
relating thereto, appearing in the Public Records. '

6. Validly existing easements, rights-of-way, and prescriptive rights, whether of record or not

7. Validly existing rights of adjoining owners in any walls and fences situated on a common
boundary;

8. Any discrepancies, conflicts, or shortages in area or boundary lines;

9. Any encroachments or overlapping of improvements; and

10. . Taxes for 2024, which Grantee assumes and agrees to pay, and subsequent assessments for

that and prior years due to change in land usage, ownership, or both, the payment of which
Grantee assumes. '

Grantor, for the consideration and subject to the reservations from and exceptions to
conveyance and warranty, grants, sells, and conveys to Grantee the property, together with all and
singular the rights and appurtenances thereto in any wise belonging, to have and hold it to Grantee,
Grantee's heirs, executors, administrators, successors, or assigns forever, Grantor hereby binds
Grantor and Grantor's heirs, executors, administrafors, and successors to warrant and forever defend
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STATE OF TEXAS

COUNTY OF MAVERIEK- K eve  BH

SUBSCRIBED AND SWORN TO BEFOREME on _M p y [Hih $202L] byElis G.
Main, Trustee of the Francisco Javier Davila Testamentary Trust to certify which witness my hand

and official seal.

“BAYCE WALL
Notary Public
STATE OF TEXAS

teotary 1.D. 133088417
y Gomm. Exp. May 8 5

Prepared in the Law Office oft
Crawford Adams Rhodes

P.0O. Box 4490

Eagle Pass, Texas, 78853
(830) 773 3611

Drce Aatd

Nofary Public, State of Texas
Notary's Printed name

My Commission Expires: 05 [06{2020
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DOC #2427754

Doc #: 2427754

Filed & Recorded:
05/16/2024 03:08PM

SARA MONTEMAYOR

COUNTY CLERK

MAVERICK

Recording Fee - Land Recs $9.00
Records Management $10.00
Records Preservation Fund  $10.00
Extra Names/Indexing $0.00

Maria Luisa Herrera, Deputy

STATE OF TEXAS

COUNTY OF MAVERICK

| hereby certify that this instrument

was filed on the date and time stamped
thereon by me and was duly recorded in
the OFFICIAL PUBLIC RECORDS of
Maverick County, Texas.

Any provisions herein which restricts
the sale, rental, or use of the described
real property because of color or race
is invalid and unenforceable under
federal law.

SARA MONTEMAYOR
COUNTY CLERK MAVERICK COUNTY, TEXAS
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I !
State Farm Insurance U

PO Box 853925
Richardson, TN 75085 3925

e StateFarm

o n State Farm Lloyds
X]ST:\‘J;RLl:Uﬁ?{ISJI:I 'Lr\é\l./: Lsﬂ MENTS A Lloyds Comparny in Richardson, Taxas
456 KING DAVID 8T
EAGLE PASS TX 78852-5048

Your State Farm Agent

Raul Benavides Jr

510 E 6th Stroet

Del Rio TX 78840.4477

Bus: 830-775-8540

Email. raul.benavides b3uag@statefarm com

2
03252000
3274737712

ST-

Declarations

Policy number: 90-KA-B397.6 Effective date: April 24, 2025

Policy period: 12 months Expiration date: April 24, 2026
The policy petiod begins and ends at 12:01 am standard time at the premises localion,

BUSINESSOWNERS POLICY

Automatic renewal - If the State Farm® policy period is shown as 12 months, this policy will be renewad automatically subject to the
premiums, rules and forms in effect for each succeeding policy period. If this policy is terminated, we will give you and the
Mortgagee/Lienholder written notice in compliance with the policy provisions or as required by law.

NAMED INSURED

V&L REALTY INVESTMENTS

ENTITY

Limited Liability Company

POLICY PREMIUM
This is not a bill. If an amount is due, then a separate statement will be sent prior to the due date. The premium(s) shown below is the 12 months
premium(s) for the characteristics of the policy as described in this Declarations,

Premium: $4,139.00
Total Premium: $4,139.00

Discounts applied:
Business Experience Rating Protective Devices

Page 1 of 5
oy namber 90 KA3397-6 :
Polcy nambes 50 KA BII1-6 @ Copynight, Slate Farm Mulual Autumoblle Insurance Company, 2008

i \
CME Do TR WO 7E A9 1523 219 -1 1ALD
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SECTIONT- PROPERTY SCHEDUL

o StateFarm

Eagle Pass TX 788524517

Loratl)ié\n Location of described premises Limit of Insurance* Limit of nsuranee* Seasonal [ncrease .
} number Coverage A - Coveragn B - Business Business Personal Property
Buildings Personal Property
001 400 E Main St £845,000 Ho Coverage 25%

SECTION

Cov A -Inflation Coverage Index:
Cov B - Consumer Price Index:

SECTION| - DEDUCTIBLES
BASIC DEDUCTIBLE

SPECIAL DEDUCTIBLES:

Employee Dishonesty;
Equipment Breakdown;
Money and Securities:
Windstorm or Hail Deductible:

* As of the effective date of this policy,

the Limit of Insurance as shown includes any increase in the limit due to Inflation Coverage

- INFLAYTION COVERAGE INDEX(ES)

2505
N/A

$10,000

$250
$2,500
$250
5%

Other deductibles may apply - refer to policy.

SECTIONT - EXTENSIONS OF COVERAGE - LIMIT OF INSURANGE - EACH DESCRIBED PREMISES

The coverages and corresponding limits shown below apply separately to each described premises shown in these Declarations,
unless indicated by *See schedule”.

refer to that policy provision for an explanation of that coverage.

If a coverage does not have a corresponding limit shown below, but has “Included" indicated,

Coverage Limit of Insurance
Accounts Receivable
On Premises $10,000
OIf Premises $5,000
Arson Reward $5,000 et
Collapse Included

T)alnage lo Non-owned Buildings from Thelt, Burglary or Robbery

Coverage B Limit

Debris Removal

25% of covered loss

Equipment Breakdown

Included

Fire Extinguisher Systems Recharge Expense

Forgery or Alterabion
Glass Expenses

' 7[,,.:;-3;,59({ Cost of Conslruction end Demolition Cosls (applies only vhen buildings are insured on a

replacemenl cosl basis)

Palcy number 9 KA B337-6

CWMP A0

Money Orders and Counlerfeil Money

$10,000

Included

10%

$1.000

Paga 20fd

@ Gopynght, Slate Farm Mutual Automobile Insurance Company, 2008
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Maverick Hotel Building

400 Main Street, Eagle Pass, Texas

Originally built in the late 1800s, the Maverick Inn served as a hotel for visitors and passersby’s
traveling through Eagle Pass. Like many historic buildings, it has undergone several periods of

adaptive reuse. Over the years, the Maverick Inn has operated as a hotel, a telegraph company, a

convenience store, an army surplus supply store, the Continental Hotel, and Walgreen’s Pharmacy.

Around 2011, the building became vacant. The last operating business was Luna’s Pharmacy.
Since then, the structure has remained unoccupied, and signs of wear and deterioration have
become significantly visible. The property has now been purchased by Luis Ainslie, who acquired it
from the estate of the late Joaquin Davila. Mr. Ainslie plans to redevelop the property into a

mixed-use building, with commercial space on the first floor and residential units on the second

floor.

As we all know, restoration is not a simple undertaking. The rehabilitation of the Maverick Inn will

occur in phases, including design, exterior restoration, and interior renovation. This will not be a

quick process, as the structure requires extensive work.
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Design
We respectfully request support in obtaining architectural and design assistance. We understand
that the Texas Historical Commission provides such assistance for buildings within the Central

Business District, and we would greatly appreciate any resources available through this program.

Exterior
Our plan includes re-stuccoing the entire building with a new finish. We will also restore or replace
windows as needed. All work will preserve the historic architectural character of the structure.

Canopies and signage will be an option to incorporated into the final design as well.

Interior
The interior represents the most extensive portion of the restoration. The second floor requires
substantial repairs, including floors, ceilings, walls, electrical systems, plumbing, and HVAC

upgrades.

Attached are the required quotes for your board’s review. We are seeking the $2500.00 available through
your grant under the mix-use status. We also wish to apply for the fire suppression section as well, if needed.
If anything further is needed, please do not hesitate to reach out. | am available on my mobile phone at any
time.

Thank you in advance. We hope this project will help downtown Eagle Pass continue to grow and
thrive once again.

Sincerely,

Luis Ainslie

Owner — Maverick Inn Building
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ECONOMIC DEVELOPMENT DEPARTMENT

100 S. Monroe, Eagle Pass, Texas 78852 ¢ Phone; (830)773-1111

Certificate of Appropriateness Application

Revised Date: May 5, 2020

Article IX of City of Eagle Pass Code of Ordinances Chapter 8 requires an application for and the
issuance of a Certificate of Appropriateness by or on behalf of the City of Eagle Pass Main Street
Advisory Board before a permit is issued for, or work is begun on, any of the following activities
located within the City’s Historic Preservation District:

(a) The demolition of any building.
(b} The moving of any building.

(c) A conspicuous change in the exterior appearance of historic buildings by additions,
reconstruction, alteration, or maintenance involving exterior color change.

(d) Any new construction of a principal building or accessory building or structure subject
to view from a public way.

(e) A change in walls and fences, or the construction of walls and fences along public
ways,

{f) A conspicuous change in the exterior appearance of non-historic buildings subject to
view from a public way by additions, reconstruction, alteration and/or maintenance
involving exterior color change,

A map of the boundary for the Historic Preservation District is attached to this application form.

Applicant Information

Name: BUSINESS NAME: V & L REALTY INVESTMENTS, LLC APPLICANT NAME: LUIS M. AINSLIE

Address: __ 456 KING DAVID STREET EAGLE PASS, TX 78852
Telephone No: 8304885242 Email: VIRGINIAAINSLIE@GMAIL.COM

Property Information
16780
Site Address#00 MAIN STREET EAGLE PASS TX, 78852  pCAD Property ID No:

Certificate of Appropriateness Application 1|3
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Project Description (scope of work):

COMMERCIAL PROPERTY FOR OFFICE LEASE

*Please provide renderings of proposed project with application (if applicable).

Applicant Authorization
{ authorize the City of Eagle Pass to conduct any slte visits necessary to evaluate this application.

{ hereby state that | have prepared this application and that, to the best of my ability, the
information contained herein is complete, accurate, and a true representation of the project. |
further attest that | have the authority to submit this application and agree to comply with any
and all conditions of permit approval. | agree to provide any additional information requested
by the City as they deem necessary for the processing of this application, and | understand that
a new application may be required if the scope of the project is modified.

ﬁ\'@ 3/24/2026

Applicant Signature Date

To be completed by Main Street Advisory Board

The City of Eagle Pass Main Street Advisory Board, pursuant to the authority granted by Article
IX of City of Eagle Pass Code of Ordinances Chapter 8, has reviewed the following development
application to determine its consistency with the City's historic building preservation and
protection guidelines.

Decision Criteria:

The Main Street Advisory Board, in considering the appropriateness of any reconstruction,
alteration, maintenance, or moving of historic building or any part of or appurtenance to such
building, including walls, fences, light fixtures, steps, paving, and signs shall require that such
work be done in a manner that will preserve the historical and architectural character of the
building, structure, or appurtenance.

Certificate of Appropriateness Application 2|3
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Property / Structure Classification:

(x) Outstanding. Listed, or eligible, on the National Register of Historic Places.

(O Notable. Above average in importance eligible for fisting on National Register
Contributing.

(O Contributing.

(O Non-Contributing. Less than 50-years old or altered in such a way as to have lost
their historic character, or otherwise incompatible with their historic

surroundings.

Mains Street Advisory Board Determination

(O Project approved as proposed

(O Project denled for the following reason:

(O Project is approved, subject to the following conditions:

Main Street Manager Date

Certificate of Appropriateness Application 33
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Proposal

MONCADA PLASTERING Date:03/23/2026
335 S. Ceylon Quote#:001
Eagle Pass, TX, 78852 Customer:
830-752-7400
ExpirationDate:
To Address: 400 Main st
Job Payment Terms Due Date
Commercial Building Payroll weekly 11/23/2026

Description

Unit Price Line Total

patch cracks.

Repair 6060 sq feet on an existing $6.75 $ 40905.00
commercial building. With primus base
coat, paint and stucco, tear down and

$3555.00

Repair 474 L. feet of square molding.

$7.50

| building owner.

Color and texture to be chosen by =

The pﬁcc includes labor and material.

Mat. Advance

 $6000.00

Acceptance by:

Company Owner: Ramiro A Moncada
Signature:

Total: $44960.00
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Proposal/Contract Agreement

Proposal/Contract submitted by:
Megjia Great Plastering, LLC

/W meiiae

226 Esma St
San Antonio, TX 78223
Phone: (210) 542-6043

Email: mejiagreatplas@att.net £ I PLASTERING

Active License Number: 871327 LLe
CRAFTSMANSHIP YOU CAN TRUST

Job Site: 400 Main St, Eagle Pass, TX 78852

Mr. Luis Ainslie - Authorized Signer
Email: LuisAinslie 643@gmail.com
Phone: (830) 488-5242

This proposal/contract outlines the estimated costs and terms for the following work to be performed at the commercial building
located at 400 Main St, Eagle Pass, Texas:

e  Scaffold Installation: Complete installation of scaftfolding.

e  Prep & Foam: Repair damaged stucco prior to EIFS installation, utilizing 1 1/2 inch foam.

e  Base Coat: Application of EIFS base coat.

e  Finish Coat: Application of EIFS finish coat (color chosen by owner).

e  Completion: Removal of scaffold installation followed by site cleaning.

We hereby propose to supply all materials and perform all labor required to complete the work as specified above for the sum of:
$63.100.00 ¢(Sixty-three Thousand one hundred and zere cents).

With payments to be made as follows:

25% due after 100% completion of scaffold installation.

25% due after repair of damaged stucco and EIFS installation (1 1/2 inch foam).
25% due after completion of Base Coat.

25% due after completion of Finish Coat, removal of scaffold, and cleaning.

Any alteration or deviation from the above specifications involving extra costs will be executed only upon written order, and will
become an extra charge over and above the estimates. All agreements contingent upon strikes, accidents, or delays beyond our
control.

By signing below, the authorized signer agrees to the terms and conditions outlined in this proposal/contract. If you have any
questions or require clarification, please contact us before signing.

Sincerely,
Mauricio Mejia - Owner
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City of Eagle Pass Main Street Program
(fo 2 Lo Facade Improvement
Grant Guidelines & Application

Main Street Facade Improvement Program Application

Revised Date: 08/19/2020

Applicant Name 5\!1_\/ A ‘\)\b\auweﬁ Date Z’ll\’f\zq“

Business Name

Mailing Address_ | ZDL} & (:/;:i B SO SJ( . ’} l./ (@f 5, )(\ VRS D

BAY oty v ) . _
Contact Phone ]\(ll“ﬂbf} &3 9840 Email Address Keaiyos C—f—’-{ @ Yo comn

Building Owner (if different from applicant)

Building Name

o

Building Address ‘ HAPR W 6\' N th'( (u)/‘J Mi}’\f

Details of the proposed improvements to your building’s Facade:

fa \E\ g ‘"’:‘m,e R ‘m @ {,x m, (.fima_a{{, &( 'H.r\@ [’hu[gL{Wv
Ghleco . Wihdenis by Cloey” GLC—LV\Q J{'b’ﬁ"&f {

M Owdw,tmz\a) 0U0/\) Wi dowe 6. Lirst £ cor ot ThAeedt

Planned use for building after improvements are made?

OMMu (e l/\*j wn f(\} P'VO ll’li?Jd" Uﬁ/ :
Attach with completed application for presentation at Main Street Advisory Board Meeting:

Proof of Ownership/Notarized Affidavit signed by Owner in support of project (copy of deed)
Completed W-9 Form ‘
Proof of the building being adequately insured - Lrerin st} e
Proof of local entity 1ax compliance; must be current with City taxes

Pictures of the current state of the building ~ v

Detailed design/rendering of proposed improvements (From THC or chosen professional)

Three (3) quotes from three qualified contractors

e BQ o g &
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City of Eagle Pass Main Street Program M ﬁ
Fagade Improvement =
Grant Guidelines & Application

4g

Facade Improvement Agreement Form

I have met with the Main Street Manager and 1 completely understand the procedures established by the
City of Eagle Pass Main Street Fagade Improvement Grant Program and the Main Street Advisory Board,
and intend to use this grant for the aforementioned exterior renovation project which forwards the effects
of the revitalization program known as the Main Street Program.

T have read the City of Eagle Pass Main Street Fagade Improvement Grant Program Application Guidelines
and understand them completely.

I understand that if T am awarded funds for the Fagade Improvement Grant Program by the Main Street
Board Advisory Board, I must use said funds in accordance with the guidelines set forth in this Application.
I understand that any deviation from this agreement may result in the withdrawal of funds awarded for the
Main Street Fagade Improvement Program and a suspension from applying for future grants from the Main
Street Program,

I understand that funding from the Main Street Facade Improvement Grant Program will be administered
in the form of reimbursements once the Fagade Improvement Project is completed as agreed upon, receipts
are shown for the work completed, and proof of payment is provided.

I understand that Fagade Iimprovement Grant Program awards will be given for up to 50% of the total
project expense (not including professional services) I am applying for and will not exceed $10,000 in
funding for each building per property owner. I further understand that if awarded funding, I will be deemed
ineligible to apply until after the ten (10) year preservation period is complete for the building/property.

1 understand that the Fagade Improvement Grant Program will be administrated until funds are depleted. 1
have read and understand the procedures of the program including the appeals process and the
reimbursement process. I agree and understand that any violation of the Fagade Improvement Grant
Program may result in withdrawal of funds and/or non-acceptance of the application.

s Pift $hops

/ [éi gnature of ﬁgplicant : Date

f/k”v\/\cua/&)\ £ ot . O/t /2§
‘\) Main Street Manage(r’ Date
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Proposal/Contract Agreement

Proposal/Contract submitted by:
Mejia Great Plastering, LLC
226 Esma St.

San Antonio, TX 78223

Phone: (210) 542-6043

Email: mejiagreatplas@att.net
Active License Number: 871327

Job Site: 438 Main St. Eagle Pass, TX 78852

Ms. Sylvia Mijares - Authorized Signer
Email: kairoseel@yahoo.com

This proposal/contract outlines the estimated costs and terms for the following work to be performed at
the commercial building located at 438 Main St., Eagle Pass, Texas:

o Installation of OSHA-approved scaffolding.

e Removal of damaged stucco.

® Application of new stucco with finish color chosen by the owner,

We hereby propose to supply all materials and perform all labor required to complete the work as
specified above for the sum of: $26.880.00 ( Nwenty-six thousand eight nindred dollars and zero cents).

With pavments to be made as follows:
50% due upon completion of scaffolding.
50% due after 100% completion of the work noted above.

Any alteration or deviation from the above specifications involving extra costs will be executed only upon
written order, and will become an extra charge over and above the estimates. All agreements contingent
upon strikes, accidents, or delays beyond our control,

By signing below, the authorized signer agrees to the terms and conditions outlined in this
proposal/contract. If you have any questions or require clarification, please contact us before signing.

Sincerely,
Mauricio Mejia - Owner

X
Signature Date
X
Signature Date
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ECONOMIC DEVELOPMENT DEPARTMENT

100 S. Monroe, Eagle Pass, Texas 78852 e Phone: (830)773-1111

Certificate of Appropriateness Application

Revised Date: May 5, 2020

Article IX of City of Eagle Pass Code of Ordinances Chapter 8 requires an application for and the
issuance of a Certificate of Appropriateness by or on behalf of the City of Eagle Pass Main Street
Advisory Board before a permit is issued for, or work is begun on, any of the following activities
located within the City’s Historic Preservation District:

(a) The demolition of any building.
(b) The moving of any building.

(c) A conspicuous change in the exterior appearance of historic buildings by additions,
reconstruction, alteration, or maintenance involving exterior color change.

(d) Any new construction of a principal building or accessory building or structure subject
to view from a public way.

(e) A change in walls and fences, or the construction of walls and fences along public
ways.

(f) A conspicuous change in the exterior appearance of non-historic buildings subject to
view from a public way by additions, reconstruction, alteration and/or maintenance
involving exterior color change.

A map of the boundary for the Historic Preservation District is attached to this application form.

Applicant Information

Name: (S‘jwm- M,{j]ﬁ/lﬁe_ﬁ N
Adres: kAot s £, Cypnson ST

Telephone No:/ézbo\l S'lBJCfg“PO Email: l'(().i vos el @\C){&L’;\,\)ﬁ LPN/
Property Information
Site Address: 45% Maiw X MCAD Property ID No:

= - %U}d.—

Certificate of Appropriateness Application 1|3
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Property / Structure Classification:

() Outstanding. Listed, or eligible, on the National Register of Historic Places.

() Notable. Above average in importance eligible for listing on National Register

Contributing.

() Contributing.

() Non-Contributing. Less than 50-years old or altered in such a way as to have lost

their histeric character, or otherwise incompatible with their historic
surroundings.
Mains Street Advisory Board Determination
(O Project approved as proposed
(O Project denied for the following reason:
(O Project is approved, subject to the following conditions:
Main Street Manager Date
Certificate of Appropriateness Application 3|3
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MEJIA GREAT PLASTERING, LLC RECEIPT

Mejia Great Plastering, LLC

Address: 226 Esma, San Antonio, TX 78223
Email: mejiagreatplas@att.net

Number: (210) 542-6043

Receipt No. 011420261

Bill To: Syivia Mijares

Billing Address: 438 Main St, Eagle Pass, Texas 78852
Receipt Date: December 10, 2025

Phone: (830) 613-9840

Email: kairoscel@yahoo.com

. Dec3,2 25 ~ Payment Received - Check (314, :
: = ) Dec 10 2025 Fmaf Payment Recewed Check ($14 350 OO)
gLOCATiON OF WORK PERFORMED ) : . L SRR
438 Main St, - e
fEagIe Pass Texas 78852

5Completed WorkContents ST EDEERS
' SR, : '3_1_-=-"}prp[|cat|on omeash

oo Coat o

B Flmshmg and Cleanup

L _-_'-"."_ERemovaiofScaffold:ng 2 EERR DRI
Tolal Misterial and Labor Cost: - $28.70000 - - .. T

PAYMENT RECEIVED IN FULL:
MEJ!A GREAT PLASTER!NG LE_C

THANK YOU FOR YOUR B.US_I__NES.S!.ﬂf-'if:i . AANcEDUE  s000
L LD D RN R TOTAL PAID: $2870000
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MEJIA GREAT PLASTERING, LLC Invoice

Mejia Great Plastering, LLC

Address: 226 Esma, San Antonio, TX 78223
Email: mejiagreatplas@att.net

Number: (210) 542-6043

Invoice No. 11282025-1

Bill To: Sylvia Mijares‘

Billing Address: 438 Main St, Eagle Pass, Texas 78852
Invoice Date: November 28, 2025

Phone: {830) 513-9840

Emai: kairoscel@yahoo.com

Due upon receipt or no later than three business days
Invoice Total $28,700.00
standin

$28,700.00
mount Dus (50%) = $14,350.00
‘Remaining Balance (dueat = $14,350.00
finish) f

; Novembé% 28, 2025

Eagle Pass, Texas 78852 ¢

| - GSHA_—ab’proved ;
scaffolding instalation

;fRemoval of damaged” 7 : :
'stucco and 4 windows  © -

‘Installation of 4 new
iwindows

,' Lathanstaiiat;on R - |
| Application of scratch
~and brown coat ’

| PLEASE REMIT PAYMENT TO .
o L S W —
~ AMOUNTDUE  $14,350.00
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Mireles Roofing &
‘Remodeling- '

4234 deer run bivd : )
Eagle Pass, TX 78852 .
830-325-8698

Guotation Fer E
MNAME: SILVIA MIJARES

Company Name:
Address: 438 MAIN 5T
Phade: 830-513-9840

Comments or Speclal Instructions

Date
Quotation #
. Customer ID

Quotation valid until;
Prepared by:

2/25/2026
86172900

MARTIN G MIRELES

3 SQRS remove 2nd floor

38 SQRSinstall r-paneli

grind head wall flashing 2nf floor

60 : feet faced repair 2x8x 20 2nd floor

1c sheets siding 2nd flaor

130 feet wali fliashing 2nd floor
calking perimiter paint, facea, siding
10 sg5s flat roof 15t floer remove
10 sgs instal flat roof 1st floor
e TS BRaR B sars st
BEA C
e e flgor . R S
1stfivor deack seal 8BS Cap Brown wood color
§ " primer on Metal edge to bond resistol |
2EA i
. Istfioor e e = i -
120 feet faced repair 1st floor

grind perimiter scul flashing

" repair rafters on facea area istand |

209 figor

MATERIALS:

LAREDQ DISCOUNT METAL $ 3,196.2¢

TJ MOORE $2,620.22

MCCOYS $1,668.00

LABOR $8,500
This is a quotation on the goods namaed, subject to the conditions noted below:
{Described any conditions perlaining to these prices and any additionat terms

of the agreement. You may want to include contigencies that will affect the

queatation)
Thank you for your businesst

L3

>C a.

Subtotal

Tax Rate
Sales Tax
Other

TOTAL
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Ms, Janelle,

This is in response to your email requesting an explanation as to why the two (2) awnings were
not installed as outlined in the initial application and design plan,

Although the awnings were included in the proposed improvements, they were not part of the
original quotes I received. Upon realizing this, I reached out to a vendor/contractor who installs
awnings. 1 was advised that I would need to coordinate with the City’s Planning Department, as
there are specific material requirements for installations on historical buildings.

After following up, 1 received an estimate for both materials and labor exceeding $7,000, which
was significantly higher than I had anticipated and beyond my budget. 1 was also informed that
the awnings are primarily decorative and would not add value to my property.

While I still intend to install the approved awnings in the future, I have chosen to delay
installation until I am financially prepared. This decision is based on the higher-than-expected
costs, additional requirements, and unforeseen financial circumstances that require me to
postpone this portion of the project.

I kindly ask that you please take this into consideration and allow me to proceed with collecting
the grant funds. Please let me know if this change will impact on my eligibility to receive these
funds.

Respectfully submitted,

Sylvia Mijares
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