CITY OF EAGLE PASS
m AGENDA

?v BRIDGE BOARD OF TRUSTEES REGULAR MEETING
=\ Council Chambers, City Hall

100 S. Monroe Street, Eagle Pass,

=7 /]
—— Maverick County, Texas
Thursday, February 19, 2026 at 5:00 PM

CALL TO ORDER

CITIZENS COMMUNICATIONS AND RECOGNITIONS

MINUTES

1.

Approval of the minutes of the January 15, 2026 meeting

MONTHLY REPORTS

2. Financial Report for the month of January 2026
3. Traffic Report for the month of January 2026

4. Parking Lot Report for the January 2026

BRIDGE MANAGER'S REPORTS

5.

Bridge Projects Update(s): Bids for repairs to Bridge | roof, Bids for
replacement toll booth heating/cooling system and Bridge | wall unit, Bridge |
car fire-damage report and repair report, Bridge Il bird remediation netting
report, Bridge Il patio bird remediation status update. Staffing: New hire report,
equipment report, PSquare contract report.

OTHER BUSINESS

6. Discussion and possible action regarding Branding/Name request for Port of
Eagle Pass toll tag system.

7. Discussion and possible action regarding Rate Increase request for
commercial users and approval for promotional plan.

ADJOURNMENT

The Eagle Pass Bridge System Board of Trustees reserves the right to consider

business out of the posted order and the right to adjourn into Executive Session to

discuss items which are not listed as Executive Session Items, but which qualify to be



discussed in closed session as permitted by the Texas Open Meetings Act, under
Chapter 551 of the Texas Government Code.

Entrance and parking spaces for disabled persons are available in front of City Hall
CERTIFICATION

[, the undersigned Asst. Bridge General Manager, do hereby certify that the agenda
mentioned above was posted on the bulletin board located in the lobby at City Hall in
the lobby at City Hall, 100 South Monroe Street, Eagle Pass, Texas, and said notice

was posted the 12th day of February at 4:50 p.m.

Patricia Mancha
Asst. Bridge General Manager



