
 

CITY OF EAGLE PASS 
AGENDA 

PLANNING AND ZONING COMMISSION REGULAR MEETING  
Council Chambers, City Hall 

100 S. Monroe Street, Eagle Pass, 
Maverick County, Texas 

Thursday, October 9, 2025 at 5:30 PM  
   

  
ESTABLISHMENT OF QUORUM 

CITIZENS COMMUNICATIONS 

NEW BUSINESS 

1.  Presentation on City Affordable Housing Initiative and Public Survey. 

ADJOURNMENT 

  

The Board reserves the right to consider business out of the posted order and the right 
to adjourn into Executive Session to discuss items which are not listed as Executive 

Session Items, but which qualify to be discussed in closed session as permitted by the 
Texas Open Meetings Act, under Chapter 551 of the Texas Government Code. 

 
CERTIFICATION 

 
I, the undersigned community development director, do hereby certify that the agenda 
mentioned above was posted on the bulletin board located in the lobby at City Hall, 100 
South Monroe Street, Eagle Pass, Texas, on October, 03, 2025 at 5:00 p.m. 
 

 
___________________________ 

Placido Madera  
Community Development Director 
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AFFORDABLE HOUSING SOLUTIONS FOR 
EAGLE PASS – CITY COUNCIL 
PRESENTATION

CITY OF EAGLE PASS, COMMUNITY DEVELOPMENT DEPT. 
10/07/2025
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WHAT IS AFFORDABLE HOUSING AND HOW 
DO WE INCREASE THE SUPPLY?

• What is affordable housing?

• Stats and local policies

• Questions and Suggestions

• Take Action – Complete the survey

• Where do we go from here: Future Meetings, Working Groups?
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WHAT IS 
AFFORDABLE 
HOUSING?

https://salud-america.org/6-emerging-ways-cities-can-solve-the-affordable-housing-crisis/
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HOUSEHOLD INCOME

https://datausa.io/profile/geo/maverick-county-tx
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LOCAL HOUSEHOLD DATA

5

The American Community Survey (ACS) is the premier source of detailed information about the nation's 
people and housing. As an ongoing survey conducted by the U.S. Census Bureau since 2005, the ACS 
collects detailed social, economic, housing, and demographic information from a sample of households across 
the 50 states, the District of Columbia, and Puerto Rico.
The ACS provides up-to-date information annually, which helps local officials, community leaders, and 
businesses make informed decisions.
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https://www.census.gov/programs-surveys/acs/about.html


DATA, NEEDS 
ASSESSMENT 
REPORT, LOCAL 
POLICIES 

https://datausa.io/profile/geo/maverick-county-tx
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NEEDS ASSESSMENT REPORT

• City conducted a needs assessment as part 
of CDBG grant funding requirements that 
included analysis of the following: 

• Demographic and economic indicators
• Broad trends in population, income, and 

household demographics 
• Housing supply, homelessness, public 

services and infrastructure
7
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SEVERE COST BURDEN HOUSEHOLDS IN EAGLE PASS

DARKER PURPLE = HIGHER PERCENT OF SEVERE HOUSING 
COST BURDEN
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Local Policies: Ordinances regulate size of lots, 
setbacks, parking requirements
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CITY RESIDENTIAL LOT TYPES. 
WHAT IS MISSING? 
WHAT CHANGES CAN BE MADE TO EXISTING ZONING DISTRICTS?

  R1 R2 R3 R3A R4 R5 R6 ?

 
Single 

Family 1
Single 

Family 2 Duplex
Apartment 

Zoning
Townhouse 

District
Garden Home 

District
Single 

Family 3
High 

Density

Min Lot 
Size SF 7,700 5,500 7,000 7,000* 10,000 4,500 5,500 1,800

Front 
setback 25 25 25 25 20 10 15 20

Rear 
setback 20 16 16 16 0* 10 15 10

Min width 70 55 * * * 45 55 30

Min depth 110 100 110 110 80 100 100 60
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MINIMUM LOT SIZES – WHAT IS HAPPENING AROUND THE 
STATE?

SB 15:
Legislative efforts to cap the minimum lot size for 
single-family homes in new subdivisions at 3,000 
square feet. – Did not pass.

Developer discretion:
Developers can sometimes secure approval for 
smaller lots in new subdivisions, as seen in 
Houston's reforms. 

Houston allows a 1,400 lot size in some areas.
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Austin taking significant steps to advance 
affordable housing
• Strategic Housing Blueprint (2017) with 

60,000 residences for households at or less 
than 80 percent of the median family income.

• Code Amendments -  Affordability Unlocked

• The first phase of HOME, (2023), allows up 
to three residences on a single-family lot. 
The second phase, adopted the following 
year, reduces minimum lot sizes from 5,750 
square feet to 1,800 square feet.
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https://www.google.com/search?sca_esv=ce44fb6aa5ce43e4&rlz=1C1SQJL_enUS883US883&cs=0&sxsrf=AE3TifMYot46qV3xKIFQGGlwxwjBkHmO0w%3A1755872099755&q=SB+15&sa=X&ved=2ahUKEwjqutWlzZ6PAxVo6ckDHX2THjAQxccNegQIKRAB&mstk=AUtExfB8lHhoRfL5z8l8eI0CSwSjoIgcnWF1OIT2EDMc-R54H5v_NEkEwYy708cJW3USgWNn45x3MGhxCXS2dSpBT-ZyTYOYZhwxf5a58QB5P_8QdN-gduXc5YRD3I3LrMYeEJLoVR355MSh9MVIeirdiQkNMHBTho7b15O6_8ZWIsA8A7vOc7Rl_9NH85ZXMZSp8vRn3oPhUnj6TAEnInH9PgAtGQTi78Lv7r7dPCQeRsmgnuHCD2abG4ml4ZeQq0fiknp611hMkzW2Y0LZTGfInow2_b6l1gT2g9F2Ko6T-8Uf16waSA8qp7fju6hkXoxKbA&csui=3
https://www.planning.org/blog/9313264/rapid-growth-overwhelmed-austin-these-housing-reforms-made-a-difference/#:~:text=The%20first%20phase%20of%20HOME,feet%20to%201%2C800%20square%20feet.
https://www.planning.org/blog/9313264/rapid-growth-overwhelmed-austin-these-housing-reforms-made-a-difference/#:~:text=The%20first%20phase%20of%20HOME,feet%20to%201%2C800%20square%20feet.
https://www.austintexas.gov/blueprint
https://www.austintexas.gov/sites/default/files/files/Housing/AU_Applicant_Guide_FINAL_1019.pdf
https://www.austintexas.gov/page/home-amendments


LOT SIZE SCENARIOS

OVERSIMPLIFIED EXAMPLE – 10 ACRES OF LAND

Cost per lot 
scenarios:
80 lots x $80k = $6.4M
145 lots x $44k =$6.4M
242 lots x $26k = $6.3M
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How many lots per 
acre?
5,500 sf lots = 79 lots
3,000 sf lots = 145 lots
1,800 sf lots = 242 lots
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DECLINE IN 
AVERAGE 
NUMBER OF 
PEOPLE PER 
HOUSEHOLD
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IS IT TIME FOR RESIDENTIAL 
DEVELOPMENT TO ADAPT?
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Source: https://markstewart.com/architectural-style/skinny-house-plans/?srsltid=AfmBOoprRcg5Xq-EeohG4wvFTLZYda7eLGhAXL0VkqdMvzVdQsKO0k6B
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https://markstewart.com/architectural-style/skinny-house-plans/?srsltid=AfmBOoprRcg5Xq-EeohG4wvFTLZYda7eLGhAXL0VkqdMvzVdQsKO0k6B


ACCESSORY DWELLING UNITS
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TAKE ACTION!

WHAT CAN THE COMMUNITY DO TO 
INCREASE AFFORDABLE HOUSING 
OPTIONS?

SHARE YOUR INPUT VIA SURVEY:

Contact Us:      phone: 830-773-7781              

email: planning@eaglepasstx.gov
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