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    Community Development Department Executive Summary Report 

to the Eagle Pass Zoning Board of Adjustment and Appeals  
 
 

Front Yard Building Setback Variance Request – 2143 Fox Borough Drive  
   

 
GENERAL INFORMATION: 
 
Applicant & Property Owner: Alberto Aguayo is requesting a variance to the City of 
Eagle Pass to allow the reduction of the 25-foot front building setback area to 7 feet, to 
allow for the construction of an attached carport. 
 
Location: 2143 Fox Borough Drive  Property ID Number: 8708738  
 
Legal Description: Lot 33 in Block 1 of Fox Borough Subdivision 
 
Parcel Size: 11,420 square feet   
 
Zoning: The property is currently zoned R-2 (Second One-Family Dwelling District). The 
surrounding area is zoned R-2 to the north and west, R-1 to the south, and Floodway 
District to the east. The area is generally designated for single-family residential use.  
 
Master Plan: No depiction  
 
Notification of Public: Public notification of the variance request before the Zoning 
Board of Adjustments and Appeals was completed consistent with the provisions of 
Chapter 211 of the State of Texas Local Government Code Title 7.  
 
Twenty-one (21) notices were mailed out to the surrounding property owners within the 
200-foot radius on August 21, 2025. 
 
A legal notice was published in the Eagle Pass News Gram on August 20, 2025. 

 
 
 FOR YOUR INFORMATION: The variance request is for the following: 
 

     Proposed: 
1) Applicant is proposing a 7-foot front setback 

as opposed to the required 25-foot setback 
on the irregular side of the lot that includes 
the cul-de-sac, all other setbacks will be 
adhered to and followed in a Second One-
Family Dwelling District (R-2). 

       
City Requirements: 

1) As per Section 6(c)(1) R-2 Second One-
Family Dwelling District regulations: Front 
yard. There shall be a front yard along the 
front line of the lot. The minimum depth of 
such front yard shall be twenty-five (25) feet.  



 
2) As per Foxborough Subdivision Unit 2 Plat 

Note No. 1: Minimum setback lines-front 25’, 
and from other adjoining property lines 5 feet 
or greater when avoiding utility easements. 
 

3) As Per Plat Note No.2: All easements shall 
be kept clear of fences, buildings, plantings, 
and other obstructions that could interfere 
with utilities. 
 

III. STAFF ANALYSIS  
 

Although the proposed construction, does meet the construction requirements set forth in 
the Building Code but it does not meet regulations of the Zoning Ordinance of the City of 
Eagle Pass, particularly Section 6(c)(1) governing the minimum depth of a front yard for 
the R-2 (second one-family dwelling district).  
 
The department contacted the utility companies and they replied with no objections 
(Spectrum, AT&T, and Gas), except for AEP. AEP is concerned with the construction 
encroaching on to the 15’ utility easement located along the perimeter of the front width 
of said lot. The Fire Marshal has no objection as there aren’t any nearby structures that 
are at risk. Public Works and City Engineering Departments had no comments in relation 
to the variance request. 
 
City Staff believe that the petition is not warranted as the proposed carport encroaches 
into the required front setback and is located within a designated utility easement, it 
does not comply with applicable zoning and easement regulations set forth in the Zoning 
Ordinance for the City of Eagle Pass, Texas and the plat notes of the Recorded Plat of 
the Subdivision. 
 
IV. STAFF RECOMMENDATION 
 
The Zoning Board of Adjustment and Appeals Board DENY the applicant’s variance 
request for a reduction to the front yard building setback area for property located at 2143 
Fox Borough Drive.  
 
 
 
 
 
 

 
 
 
TRANSMITTED to the parties listed hereafter: 

 
Alberto Aguayo via e-mail 
Eagle Pass City Secretary Erika Rodriguez via e-mail 
Eagle Pass City Attorney Ana Sophia Garcia via e-mail 
Eagle Pass Community Development Department Report dated August 21, 2025
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Attachment 1  
Application 

Photographs, Rendering (Site Plan), Survey, Recorded Plat & Notes 















 

Recorded Plat 
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Sec. 6. "R-2" Second one-family dwelling districts. 

The following regulations shall apply to the "R-2" Second one-family dwelling district:  

A. Use regulations: A building or premises shall be used only for the following purposes:  

(1) Any use permitted in the "R-1" First one-family dwelling district.  

B. Height regulations: No building shall exceed two and one-half (2½) stories or thirty-five (35) feet 
in height except as provided in section 11 hereof.  

C. Yard regulations: 

 (1) Front yard. There shall be a front yard along the front line of the lot. The minimum depth of 
such front yard shall be twenty-five (25) feet.  

(2) Side yards. There shall be a side yard on each side of a building and shall not be less than 
five (5) feet in width. Where there is a corner lot, side yard shall not be less than ten (10) 
feet from the side of the building to the property line running adjacent to any street.  

(3) Rear yard. The depth of the rear yard shall not less than sixteen (16) feet in depth.  

(4) Depth of lot. The lot shall have a minimum depth of one hundred (100) feet.  

D. Intensity of use: 

 (1) Every lot or tract of land shall have an area of not less than five thousand five hundred 
(5,500) square feet and an average width of not less than fifty-five (55) feet, except that if 
a lot or tract should have less area or width than is herein required and its boundary lines 
along their entire length should touch lands under other ownership on the effective date of 
the ordinance from which this section is derived and shall not have been changed since 
said date, such parcel of land may be used for a single-family dwelling.  

(2) Maximum impervious cover for a residential lot in R-2 district is fifty-five (55) percent. 
Impervious surfaces include any artificial structures that are covered by water-resistant 
materials such as: concrete, brick, stone, pavement and rooftops.  

E. Parking regulations: Off-street parking shall be provided on a basis of two (2) concrete surfaced 
off-street parking spaces per dwelling. Other standards contained in Section 12.1, Parking 
Requirements shall also apply.  

F. Additional use, height, and area regulations: 

 (1) Additional use, height, and area regulations and exceptions are found in section 12 herein.  

(2) Signs:  

(a) One unlighted sign, which shall not exceed one (1) square foot in area, indicating the 
name of the occupant or occupation of a customary home occupation, provided the 
sign is attached flatwise to the building.  

(b) One sign, which shall not exceed eighteen (18) square feet, for church or school.  

(c) One sign which shall not exceed four (4) square feet in area for temporary unlighted 
sign pertaining to the lease, hire, or sale of building or premises, provided the sign is 
immediately removed upon the lease, hire, or sale of such building or premises.  

(Ord. No. 06-13, § 2, 7-11-2006; Ord. No. 2020-08, § 1, 4-21-2020; Ord. No. 2022-08, § 1, 3-17-2022) 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Attachment 3  

Master Plan Map and Zoning District Map 

 



Zoning District Map  

                                                                                                                                                                   

                                                                                                                                                                                                                                                                                                                                    
           Date: 8/21/2025 
 

 
 
 
 
 
Master Plan Map  
 

 

 

 

    

                                                                          

 

 

 

 



 

 

 

  




