
 

CITY OF EAGLE PASS 
AGENDA 

CITY COUNCIL SPECIAL MEETING  
Council Chambers, City Hall 

100 S. Monroe Street, Eagle Pass, 
Maverick County, Texas 

Tuesday, August 12, 2025 at 5:30 PM  
   

Once convened, the City Council will take up the following items in any order during the 
meeting but no sooner than the designated times. Meetings are broadcast live on the Official City 
Eagle Pass, Texas Facebook Page. 
   
ESTABLISHMENT OF QUORUM 

PLEDGE OF ALLEGIANCE  

MOMENT OF REVERENCE 

CITIZENS COMMUNICATIONS AND RECOGNITIONS  

MAYOR’S CONSENT AGENDA ANNOUNCEMENT 
A Consent Agenda is contained in this meeting agenda. The consent agenda is designed to 
assist in making the meeting shorter and more efficient. Items left on the Consent Agenda may 
not be discussed when the Consent Agenda comes before the Council. If any Council Member 
wishes to discuss a Consent Agenda item, please tell me now and I will remove the Item form 
the Consent Agenda and place it in an appropriate place on the meeting agenda so it can be 
discussed when that item is taken up by the Council. Does any Council Member request 
removal of a Consent Agenda item?  

CONSENT AGENDA ITEMS  

1.  Second reading of an ordinance of the City of Eagle Pass, Texas, amending 
Chapter 6, Article I, Section 6-3 of the Code of Ordinances by changing the 
name from Animal Grievance Board to Animal Welfare Board, and adding 
duties;finding that the meeting at which this ordinance is passed is open to the 
public as required by law; providing a severability clause; and establishing an 
effective date. 

2.  Second reading of an ordinance amending Chapter 2 - Administration, Article 
II, Section 2-30 (q) (Wellness Leave) of the Code of Ordinances of the City of 
Eagle Pass to add a day to Wellness Leave benefit; finding that the meeting at 
which this ordinance is passed is open to the public as required by law; 
providing a severability clause; and establishing an effective date. 

3.  Second reading of an ordinance of the City of Eagle Pass, Texas, amending 
Chapter 2, by adding Article VI, Division 2, Subdivision h, Section 2-250.52(d) 

Page 1 of 34



of the Code of Ordinances by allowing residents of Maverick County who own 
property within the city to serve on the ethics commission; providing a 
severability clause; and declaring an effective date 

RESOLUTION (S) 

4.  Consideration and possible approval of a resolution of the City Council of the 
City of Eagle Pass, Texas supporting the Highway 57 4-Lane Project.   

5.  Presentation, discussion, and possible action on a formal action plan regarding 
resolution 2025-42R, directing the City Manager to address public safety 
staffing and retention. 

OTHER BUSINESS 

6.  Consideration and possible approval of a partnership agreement between 
Southwest Texas College and the City of Eagle Pass Fire Department for an 
internship program to enable students to complete their clinical training.  

7.  Consideration and possible approval ratifying a Consultant Contract between 
the City of Eagle Pass and Eagle Pass Independent School District to conduct 
Emergency Medical Technician (EMT) courses using the Eagle Pass Fire 
Department Instructors. 

EXECUTIVE SESSION 
The City Council reserves the right to adjourn into executive session at any time during this 
meeting to discuss any posted agenda item when authorized by Texas Government Code, 
Chapter 551, Subchapter D, Sections 551.071 (Consultation with Attorney), 551.072 
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 
551.074 (Personnel Matters), 551 .076 (Deliberations about Security Devices), and/or 551.087 
(Economic Development). Following a closed session, the open meeting will reconvene at 
which time action, if any, may be taken.  

8.  Executive Session pursuant to Section 551.071 of Chapter 551, Texas 
Government Code–Consultation with attorney regarding the Fire and EMS 
Services Agreement with Maverick County and allow City Manager to 
negotiate and execute the agreement, any other matter incident thereto and 
possible action in open session regarding same. 
 
  

ADJOURNMENT 

  

Entrance and parking spaces for disabled persons are available in front of City Hall. 
 

CERTIFICATION 
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I, the undersigned authority, do hereby certify that the above notice of the meeting of 
the City Council of the City of Eagle Pass is true and correct copy of said notice and 
was posted on the bulletin board located in the lobby at City Hall in a convenient place 
to the public, 100 South Monroe Street, Eagle Pass, Texas, and said notice was posted 
the 8th day of August at 5:00 p.m., more than seventy-two (72) hours prior to the 
meeting on 12th of August 2025.  
 
Erika Rodriguez 
City Secretary 
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ORDINANCE  NO. ________ 

 
AN ORDINANCE OF THE CITY OF EAGLE PASS, TEXAS, 
AMENDING CHAPTER 6, BY AMENDING ARTICLE I, 
SECTION 6-3 OF THE CODE OF ORDINANCES BY 
CHANGING THE NAME, FROM ANIMAL GRIEVANCE 
BOARD TO ANIMAL WELFARE BOARD AND ADDING 
DUTIES; PROVIDING A SEVERABILITY CLAUSE; AND 
DECLARING AN EFFECTIVE DATE. 

WHEREAS, the City of Eagle Pass Code of Ordinances currently has an 
Animal Grievance Board that is inactive;  

WHEREAS, the City of Eagle Pass is home to a growing population of 
companion animals, many of whom face challenges such as abandonment, 
neglect, overpopulation, and limited access to veterinary care;  

WHEREAS, While the City currently provides animal control services, there 
is a need for a dedicated advisory board to focus on policy guidance, 
community engagement, and advocacy for improved animal welfare; and 

WHEREAS, The ordinance removes the Animal Grievance Board and creates 
the Animal Welfare Board, creating a board that will work closely with City 
departments, animal shelters, and community stakeholders to promote 
humane treatment, responsible pet ownership, and effective animal control 
policies.  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF 
THE CITY OF EAGLE PASS, TEXAS THAT: 

 
Section 1. Sec. 6-3. Animal [grievance] Welfare [b]Board: creation, authority and 
purpose. 

(a) An animal [grievance] welfare board, consisting of [five (5)] eight (8) voting members is 
hereby created as follows:  
(1) Members shall be residents of Maverick County.  
(2) Members shall be appointed by the city council, with each council member entitled to 

one (1) appointment [with preference that one (1) member be a licensed veterinarian.], 
in addition, there will be three (3) at large members who will consists of one (1) licensed 
veterinarian or a licensed veterinarian technician, one (1) representative from a local 
animal rescue or shelter, and one (1)  law enforcement officer or animal control official. 

(3) Members shall serve without compensation.  
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(4) Members' terms shall be governed by the city's general term limit ordinance.[ If a 
replacement has not qualified upon the expiration of a board member's term, then said 
member shall continue to serve until the member's successor is appointed and qualified. 
] A members’ vacancy shall be filled within sixty (60) calendar days.  

(5) The members shall annually elect from its membership a chairperson, vice-chairperson[, 
and secretary] whose respective duties will be as follows:  
(A) Chairperson. The chairperson shall preside over meetings and shall be entitled to 

vote upon each issue. In the event a question over procedure arises, Robert's Rules 
of Order shall prevail.  

(B) Vice-chairperson. The vice-chairperson shall assist the chairperson in directing the 
affairs of the advisory board. In the absence of the chairperson, the vice-chairperson 
shall assume all duties of the chairperson.  

(6) The [director] chief of the [public works] police department, or his/her designee, shall 
be an ex-officio member of the board, with the responsibility to participate in discussions 
but without the right to vote and shall designate appropriate staffing to cover meetings 
of the board.  

(7) A quorum for meetings shall consist of [three (3)] five (5) members. The term of each 
board member shall be two (2) years; except that initial appointments shall serve 
staggered terms so that the term of two (2) members expires after one (1) year. [The 
board must be composed of at least one (1) licensed veterinarian.] Members shall 
convene quarterly, or more frequently as circumstances may require.  

(8)  The purpose of the City of Eagle Pass Animal Welfare Board is to promote the humane 
and ethical treatment of animals through education, policy guidance, public outreach, 
and support of local animal services. The Board will work on improving animal welfare 
standards, reduce pet overpopulation, encourage adoption and responsible ownership, 
and ensure public participation in protecting animal well-being.  

(b) The animal [grievance] welfare board shall have the following powers and perform the 
following duties:  
(1) The board shall act solely in an advisory capacity to the city staff and the council in all 

matters pertaining to animal control; shall acquaint itself with and make a continuous 
study and review of the complete animal facility of the city; and shall confer with the 
staff and city council from time to time as to the present and future maintenance, 
operation, planning, acquisition, development, enlargement, and use policies of the city's 
animal control facility.  

(2) It shall provide written recommendations to the [department of public works] police 
department or assigned department, and the council, on the development of long-range 
capital improvement programs, and, when in its opinion the need exists for additional 
facilities, grounds, or premises. It may also recommend the acquisition of additional, 
staff, equipment and supplies.  

(3) It shall develop for the council's review rules, regulations, and policies governing the use 
of animal control and animal welfare. To this end, board members shall have access, for 
observation purposes only, to all areas of the animal facility.  

Commented [GU1]:  Term. Voting members shall each serve for 
a term of two (2) years and shall be governed by the city's general 
term limit ordinance.   A voting member vacancy shall be filled 
within sixty (60) calendar days for the duration of the term.  
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(4) It may develop programs, materials and/or work with appropriate city staff to develop 
partnerships or secure funding for community-wide programs and initiatives aimed at 
educating the public on responsible pet ownership and providing health services to pets, 
including vaccination, [and] spaying and neutering services, microchipping, and pet 
licensing.  

(5) It shall make any other recommendations to the council regarding animal [control] 
welfare matters that it considers advisable, including from time to time recommending 
amendments or changes to this chapter to the council.  

(6) The board, through its chairperson, shall make both an oral and written report to the 
council, when requested, concerning its present activities and proposals for the future.  

(7) The board shall have no authority over the direction, supervision, employment, or 
termination of employees of the animal control division. No supervisory power of the 
board is created or should be implied.  

(8) All powers and duties prescribed and delegated herein are delegated to the board as a 
unit and all action hereunder shall be of the board acting as a whole. No action of an 
individual member is authorized except through the board.  

(9) The board may accept and review citizen complaints or concerns related to animal care 
and control within the community, and recommend corrective measures or policy 
changes when necessary.  

(c) The animal [grievance] welfare board will review chapter 6, Animals, as necessary at least 
once a year and provide written recommendations to the city council for possible revisions 
to the chapter, if necessary.  

 
Section 2.  This ordinance shall be cumulative of all provisions of ordinances of 
the City of Eagle Pass, Texas, except where the provisions of this ordinance are in 
direct conflict with the provisions of such ordinances, in which event the conflicting 
provisions of such ordinances are hereby repealed. 
 
Section 3.  It is hereby declared to be the intention of the City Council that the 
phrases, clauses, sentences, paragraphs and sections of this ordinance are severable, 
and if any phrase, clause, sentence, paragraph or section of this ordinance shall be 
declared unconstitutional by the valid judgment or decree of any court of competent 
jurisdiction, such unconstitutionality shall not affect any of the remaining phrases, 
clauses, sentences, paragraphs and sections of this ordinance, since the same would 
have been enacted by the City Council without the incorporation in this ordinance 
of any such unconstitutional phrase, clause, sentence, paragraph or section. 

 
Section 4.  This Ordinance shall become effective immediately upon passage.   

 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR 
ON THIS DAY OF 2025. 
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        _______________________ 
        AARON E. VALDEZ 

MAYOR 
 
ATTESTED: 

 
 
 
 

 
ERIKA RODRIGUEZ  
CITY SECRETARY 

 
 

APPROVED AS TO FORM: 
 
 
_______________________________ 
ANA SOPHIA GARCIA  
CITY ATTORNEY 
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 ORDINANCE NO. 2025- 
 

AN ORDINANCE AMENDING CHAPTER 2 -
ADMINISTRATION, ARTICLE II, SECTION 2-30 (Q)  
(WELLNESS LEAVE) OF THE CODE OF 
ORDINANCES OF THE CITY OF EAGLE PASS TO 
ADD A DAY TO WELLNESS LEAVE BENEFIT; 
FINDING THAT THE MEETING AT WHICH THIS 
ORDINANCE IS PASSED IS OPEN TO THE PUBLIC AS 
REQUIRED BY LAW; PROVIDING A SEVERABILITY 
CLAUSE; AND ESTABLISHING AN EFFECTIVE DATE 

 
 

WHEREAS, Section 2-30 of the Code of Ordinances addresses benefits and leave; 
 
WHEREAS,   The City of Eagle Pass City Council approved wellness leave in the amount of 

two days per year on October 18, 2022. 
 
WHEREAS,  In an effort to promote mental, physical, and/or emotional wellness, the City of 

Eagle Pass City Council wish to extend the applicable annual wellness days 
each employee receives from two to three days. 

 
WHEREAS,  In an effort to make wellness leave more equitable, the City of Eagle Pass City 

Council wishes to amend wellness leave from workdays to shifts for police 
officers and firefighters.  

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
EAGLE PASS, TEXAS, as follows: 
 
SECTION 1.     Chapter 2-Administration, Article II, Section 2-30 (q) of the Code of 

Ordinances of the City of Eagle Pass is hereby amended to add the 
following: 

 
Sec. 2-30 Benefits and Leave 
 

(q) Wellness Leave 
 

Wellness leave is time off from work for physical, mental and/or emotional 
wellness. Employees are encouraged to use this leave to focus on relieving 
stress, relaxing, and preventing burnout. A wellness day is not related to leave 
taken due to a serious medical condition, including mental health disorders, or 
occupational injury. All regular, full-time employees shall be entitled to two (2) 
three (3) days, three (3) shifts for police officers and firefighters, of paid 
wellness leave on an annual basis upon completion of each year of service, 
beginning on the one-year anniversary date of an employee’s first day of 
employment. 
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Use of Wellness Leave 
1) Wellness leave shall be paid at the employee’s regular rate of pay and 

shall not count towards calculation of overtime. 
 
2) Wellness leave shall not carry over from year to year. Any days earned 

that are not taken in the following year of service shall be lost. 
 
3) An employee must notify and obtain the approval of his/her immediate 

supervisor or department head prior to taking wellness leave. 
 
4) Wellness leave shall not be taken consecutively with other forms of paid 

or unpaid leave, including another wellness leave day or holidays. 
 
5) Wellness leave shall be charged in whole-day increments equivalent to an 

employee’s standard workday (shift for police officers and firefighters) for 
similar leave benefits. 

 
6) Wellness leave cannot be applied to any period of FMLA leave or leave 

due to occupational injury.   
 
7) Wellness leave hours are not payable upon separation of employment. 

 
   
SECTION 2.  Severability. If any phrase, clause, sentence, paragraph or section of this 

Ordinance is declared unconstitutional or unlawful by the valid judgment 
or decree of a court of competent jurisdiction, such unconstitutionality 
shall not affect any of the remaining phrases, clauses, sentences, 
paragraphs and sections of this Ordinance, since the phrases, clauses, 
sentences, paragraphs, and sections would have been enacted by the city 
council without the incorporation in this Ordinance of any such 
unconstitutional or unlawful phase, clause, sentence, paragraph, or 
section. 

 
SECTION 3.  This Ordinance becomes effective immediately after being passed and 

approved on third and final reading. 
 
 
 
 
READ, PASSED, AND APPROVED ON FIRST READING on this ___th  Day of August  
A.D., 2025. 
 
 
AYES:     
NAYS:    
ABSTAINED:    
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ABSENT:    
 
 
ATTEST: 
 
 
____________________________   __________________________________ 
Aaron Valdez                              Erika Rodriguez 
Mayor        City Secretary 
 
 
 
 
READ, PASSED, AND APPROVED ON SECOND READING, this __th  Day of 
September, A.D., 2025. 
 
 
AYES:    
NAYS:   
ABSTAINED:   
ABSENT:   
 
 
ATTEST: 
 
 
____________________________   __________________________________ 
Aaron Valdez                  Erika Rodriguez 
Mayor                   City Secretary 
 
  
 
READ, PASSED, AND APPROVED ON THIRD AND FINAL READING this __th  Day of 
September., 2025. 
 
 
AYES:    
NAYS:   
ABSTAINED:   
ABSENT:  
 
 
ATTEST: 
 
 
____________________________   __________________________________ 
Aaron Valdez        Erika  Rodriguez 
Mayor        City Secretary 
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APPROVED AS TO LEGALITY: 
 
 
 
_____________________________ 
Ana Sophia Garcia  
City Attorney 

Page 11 of 34



 
ORDINANCE  NO. ________ 

 
AN ORDINANCE OF THE CITY OF EAGLE PASS, TEXAS, 
AMENDING CHAPTER 2, BY ADDING ARTICLE VI, 
DIVISION 2, SUBDIVISION H, SECTION 2-250.52(D) OF 
THE CODE OF ORDINANCES BY ALLOWING 
RESIDENTS OF MAVERICK COUNTY WHO OWN 
PROPERTY WITHIN THE CITY TO SERVE ON THE 
COMMISSION; PROVIDING A SEVERABILITY CLAUSE; 
AND DECLARING AN EFFECTIVE DATE. 

WHEREAS, the City of Eagle Pass Ethics Commission was not active, 
and City of Eagle Pass City Council wished to activate the Ethics 
Commission;  

WHEREAS, City Council appointed new members on May 6, 2025, and 
June 25, 2025; and 

WHEREAS, the City of Eagle Pass City Council would like to broaden 
the scope of allowed members by allowing residents of Maverick 
County who own property within the city limits to serve as memebers. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF 
THE CITY OF EAGLE PASS, TEXAS THAT: 

 
Section 1.  The City of Eagle Pass Code of Ordinances, Chapter 2, Article VI, Section 2-
250.52(d), is hereby amended as follows:  

Sec. 2-250.52. Structure of the ethics review commission. 

(d) Qualifications. Members of the commission shall have good moral character and shall be residents of the 
city, or residents of Maverick County who own property within the City. No member of the commission shall 
be:  

(1) A salaried city official or employee;  

(2) An elected public official;  

(3) A candidate for elected city, county, and/or state public office;  

(4) An officer of a political party; or  

(5) A lobbyist required to register under subdivision E of this ethics code.  
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Section 2.  This ordinance shall be cumulative of all provisions of ordinances of the City 
of Eagle Pass, Texas, except where the provisions of this ordinance are in direct conflict 
with the provisions of such ordinances, in which event the conflicting provisions of such 
ordinances are hereby repealed. 

Section 3.  It is hereby declared to be the intention of the City Council that the 
phrases, clauses, sentences, paragraphs and sections of this ordinance are severable, 
and if any phrase, clause, sentence, paragraph or section of this ordinance shall be 
declared unconstitutional by the valid judgment or decree of any court of competent 
jurisdiction, such unconstitutionality shall not affect any of the remaining phrases, 
clauses, sentences, paragraphs and sections of this ordinance, since the same would 
have been enacted by the City Council without the incorporation in this ordinance 
of any such unconstitutional phrase, clause, sentence, paragraph or section. 

 
Section 4.  This Ordinance shall become effective immediately upon approval.   

 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR 
ON THIS DAY OF 2025. 

 
 
 
          
   
        _______________________ 
        AARON E. VALDEZ 

MAYOR 
 
ATTESTED: 

 
 
 
 

 
ERIKA RODRIGUEZ  
CITY SECRETARY 

 
  
 

APPROVED AS TO FORM: 
 
 
_______________________________ 
ANA SOPHIA GARCIA  
CITY ATTORNEY 
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RESOLUTION NO. 2025-R 
 
 

A RESOLUTION OF THE CITY COUNCIL OF THE 
CITY OF EAGLE PASS, TEXAS SUPPORTING THE 
EXPANSION OF US 57 TO A 4 - LANE DIVIDED 
HIGHWAY TO INCLUDE THE PLANNING, 
DESIGN, CONSTRUCTION, OPERATIONS, AND 
MAINTENANCE OF A 4-LANE DIVIDED 
HIGHWAY INCLUDING PROVISIONS FOR THE 
EXPANSION OF THE BORDER PATROL STATION 
11 MILES EAST OF EAGLE PASS. 

 
 

WHEREAS,  US 57, is experiencing an increase in traffic volumes including 
Commercial Motor Vehicles leading to ever increasing safety concerns; and 

 
WHEREAS, Commercial Motor Vehicles represent over 20% of traffic along US 57 which is 
higher than the average on similar highways; however, over the 2017 – 2022 period, fatal 
crashes involving CMVs accounted for nearly one third of all fatalities; and  
 
WHEREAS,  US 57 is on the Texas Highway Freight Network and National Highway 
Freight Network and has been designated by TxDOT as a high priority corridor; and  

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
EAGLE PASS, TEXAS: 

 
SECTION 1. That the City of Eagle Pass supports the expansion of US 57 to a 4 - lane 

divided highway to include the planning, design, construction, operations, and 
maintenance of a 4-lane divided highway including provisions for the expansion of the 
Border Patrol station 11 miles East of Eagle Pass. 
 
READ, PASSED, AND APPROVED this 12th, day of August , A.D., 2025. 

 
 

ATTEST: 
 
  

____________________________       ____________________________ 
Aaron Valdez         Erika  Rodriguez 
Mayor                               City Secretary 
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Action Step Description Department Effective by
Resources Required (Staff, 

technology, etc) Desired Outcome
Bring all city positions to under 30% of the market value; evaluation 
completed; Finance Dept. to include with the new budget on 
8/19/25 Human Resources 10/1/2025 Staff time Pay equity; salary competiveness; improve recruitment and retention
Meet with Police and Fire Department to identify assignment needs 
and discuss with Finance Dept.
Present first ordinance along with budget

Human Resources, 
Police, Fire 10/1/2025 Staff time

Professional development; improve recruitment and retention; improve service-level to 
community

Increase the current maximum limit from longevity pay from 25 years 
of service to no time limit;
Present first ordinance by September Human Resources 10/1/2025 Staff time Improve employee benefits; improve recruitment and retention
Increase longevity pay from $4 to $6/month;
Present first ordinance by September Human Resources 10/1/2025 Staff time Improve employee benefits; improve recruitment and retention
Remove maximum pay step/level;
Finance Dept. to include with the new budget on 8/19/25 Human Resources 10/1/2025 Staff time Improve employee benefits; improve recruitment and retention
Increase all dental benefits from 90% to 100% coverage;
Add to insurance renewal by September Human Resources 10/1/2025 Staff time Improve employee health and benefits; improve recruitment and retention
Wellness leave for firefighters to increase from day (12 hrs.) to shift 
(24 hrs.) count;
Present first ordinance on 8/5/25 Human Resources 10/1/2025 Staff time Improve benefits and work-life balance; improve recruitment and retention
Wellness leave for police officers to increase to shift count from 8 to 
12 hrs.;
Present first ordinance on 8/5/25 Human Resources 10/1/2025 Staff time Improve benefits and work-life balance; improve recruitment and retention
Increase wellness leave from 2 days to 3 days per year for all 
employees;
Present first ordinance on 8/5/25 Human Resources 10/1/2025 Staff time Improve benefits and work-life balance; improve recruitment and retention
Increase pay out of reserve sick leave from half rate to full rate;
Present first ordinance by September

Human Resources 10/1/2025 Staff time Improve employee  benefits; improve recruitment and retention
Add civil service (police and fire) employees to the reserve sick leave 
pay out;
Present first ordinance by September Human Resources 10/1/2025 Staff time Improve employee benefits; improve recruitment and retention
Add bereavement leave benefit of up to 3 days;
Present first ordinance by September Human Resources 10/1/2025 Staff time Improve benefits and work-life balance; improve recruitment and retention
Amend payment of vacation and sick leave hours for use of financial 
hardships and emergency circumstances;
Present first ordinance by September Human Resources 10/1/2025 Staff time Improve benefits and work-life balance; improve recruitment and retention
Add car allowance for eligible staff;
Draft policy by September Human Resources 10/1/2025 Staff time Improve employee  benefits; improve recruitment and retention
Add certification pay options across departments; Meet with 
department heads and discuss with Finance Dept.
Meetings in August Human Resources 11/4/2025 Staff time

Professional development; improve recruitment and retention; improve service-level to 
community

Partnership with health insurance for wellness incentives and 
resources; Meetings held on 6/25/25 and 7/16/25.
Add and promote programs: Employee Discount Program - 
employees save money on major purchases and everyday 
essentials; Maternity Program offering educational and health 
support; Aetna - Health Your Way - personalized platform for health 
goals and rewards.
Hands-on training on how to use the portal during the Employee 
Health & Wellness Fair on 8/28/25 Human Resources 10/1/2025

Staff time; E-mails, meetings, 
one-on-one with health ins. 
represenative (for outreach 
and education)

Strenghten employee wellness goals and overall health; Encourage engagement; 
improve recruitment and retention

Objective: Improve Public Safety Staffing and Retention
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