CITY OF EAGLE PASS
m AGENDA
?v MAIN STREET ADVISORY BOARD REGULAR MEETING
":%\ Council Chambers, City Hall
Z 100 S. Monroe Street, Eagle Pass,

bk Maverick County, Texas
Wednesday, August 19, 2026 at 5:30 PM

CALL TO ORDER

CITIZENS COMMUNICATIONS

MINUTES

1. Approval of the minutes of the April 28, 2026 meeting
WORKSHOP

2. Update of projects in Downtown Eagle Pass and discussion of Main Street
events to be scheduled for the remainder of the year

OTHER BUSINESS

3. Discussion and possible action of a Certificate of Appropriateness submitted
by Federico Rosales for property located at 409 Ford St.

4. Discussion and possible action for the approval of updates and modifications
to the Main Street Fagade Improvement Grant into the Downtown
Improvement Grant

ADJOURNMENT

The Main Street Advisory Board reserves the right to consider business out of the
posted order and the right to adjourn into Executive Session to discuss items which are
not listed as Executive Session ltems, but which qualify to be discussed in closed
session as permitted by the Texas Open Meetings Act, under Chapter 551 of the Texas
Government Code.

Entrance and parking spaces for disabled persons are available in fron of City Hall.
CERTIFICATION

[, the undersigned Main Street Manager, do hereby certify that the agenda mentioned
above was posted on the bulletin board located in the lobby at City Hall, 100 South
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Monroe Street, Eagle Pass, Texas, on August 12, 2026 at 03:00 p.m.

Janelle Rodriguez
Main Street Manager
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ECONOMIC DEVELOPMENT DEPARTMENT

100 S. Monroe, Eagle Pass, Texas 78852 e Phone: (830)773-1111

Certificate of Appropriateness Application

Revised Date: May 5, 2020

Article IX of City of Eagle Pass Code of Ordinances Chapter 8 requires an application for and the
issuance of a Certificate of Appropriateness by or on behalf of the City of Eagle Pass Main Street
Advisory Board before a permit is issued for, or work is begun on, any of the following activities
located within the City’s Historic Preservation District:

(a) The demolition of any building.
(b) The moving of any building.

(c) A conspicuous change in the exterior appearance of historic buildings by additions,
reconstruction, alteration, or maintenance involving exterior color change.

(d) Any new construction of a principal building or accessory building or structure subject
to view from a public way.

(e) A change in walls and fences, or the construction of walls and fences along public
ways.

(f) A conspicuous change in the exterior appearance of non-historic buildings subject to
view from a public way by additions, reconstruction, alteration and/or maintenance
involving exterior color change.

A map of the boundary for the Historic Preservation District is attached to this application form.

Applicant Information

Name: ?:”L/(’ /(O /&5&4/@5

Address: 535 /g/-)/%jf

Telephone No: @%0 "&]r) } ’53101 Email://'c"z)/'”&'b)ﬂ/ég é/ﬂ);(sz’}”‘l

Property Information

Site Address: %/OAOL Fg,«n:p S'fl MCAD Property ID No: ' U)%\b

Certificate of Appropriateness Application 1]3
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Project Description {scope of work):

#::7?! T§+ ft@bbi{/&fl/ﬂf/ Y?)();'/@& QW@/

ra

/@p//ﬂm:m bl NEOLIS @@/@7[6/”/&/“ G/WS
ang/ reﬂ/f{zfa;ma/ spaal] Zence on the P
and v The totyre fom% THtucco 7é reneln
exterior walls on buna

*Please pravide renderings of proposed project with application (if applicable).

Applicant Authorization
| authorize the City of Eagle Pass to conduct any site visits necessary to evaluate this application.

| hereby state that | have prepared this application and that, to the best of my ability, the
information contained herein is complete, accurate, and a true representation of the project. |
further attest that | have the authority to submit this application and agree to comply with any
and all conditions of permit approval. | agree to provide any additional information requested
by the City as they deem necessary for the processing of this application, and | understand that
a new application may be required if the scope of the project is modified.

o /v Qﬁ%@

Applicant Signature Date

To be completed by Main Street Advisory Board

The City of Eagle Pass Main Street Advisory Board, pursuant to the authority granted by Article
IX of City of Eagle Pass Code of Ordinances Chapter 8, has reviewed the following development
application to determine its consistency with the City’s historic building preservation and
protection guidelines.

Decision Criteria:

The Main Street Advisory Board, in considering the appropriateness of any reconstruction,
alteration, maintenance, or moving of historic building or any part of or appurtenance to such
building, including walis, fences, light fixtures, steps, paving, and signs shall require that such
work be done in a manner that will preserve the historical and architectural character of the
building, structure, or appurtenance,

Certificate of Appropriateness Application 2|3
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Property / Structure Classification:

(O Outstanding. Listed, or eligible, on the National Register of Historic Places,

(O Notable. Above average in importance eligible for listing on National Register
Contributing.

(O Contributing.

() Non-Contributing. Less than 50-years old or altered in such a way as to have lost
their historic character, or otherwise incompatible with their historic
surroundings.

Mains Street Advisory Board Determination

() Project approved as proposed

(O Project denied for the following reason:

(O Project is approved, subject to the following conditions:

Main Street Manager Date

Certificate of Appropriateness Application 3}3
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ECONOMIC DEVELOPMENT DEPARTMENT

100§ Moerae, Eag'e Pass, Tess 78352 o Prone. (R30)773 1111

Facadetmprovement-ProgramDowntown Improvement Grant

Revised Date: Fesroery526-—2823N\arch 17, 2025
L Introduction

The City of Eagla Pas: has extablizhed a Fapadeipmprove—ent-Frogre=Donntovs lprovement Geent to
serve a3 a catalynt for revitalization and aid in tha renovazion of existing buildings and commaercial sitas
located in the Central Busines: District Improved suractivene:s and effectiveness of structures z=d sites
will also improve the economic compatitivenass of businestay located in the Central Business Divmict and
thereby stimulate economic dzvelopment within the City, enhancing jts tax baze,

IL  Prozram Objective

The City of Eagle Pa:z Dovntown Imerovement Frozram 3
funds up to §30,000 36566 1o matching funds for an eligible site md ummnl mpmmm: 10 ednin;
busins:ses and properties located in the Central Busine:s: Dasmrict The Fagrde—I=provemese
PregramDonntovn lmprovement Grast provides a one to ena (1:1) mach in site and tructural
improvements, Mstchinz funds ars limitzd to 2 maximum of 330.000 526566 per commercial property.
Fund: can be used on the site or any extarior portion of the building, including siznage.

The Eagle Pass Main-Streer-Fepade-fmprovement-FregramDavinonwn Improvement Grant can fund
up to a maximum of $46,000.00. See Seceion III, Item D (Other Eligibiliries)

1. Elizibility

A Applicant Eligibility

+ Eligible applicants are thoze located in the Central Businesy Dustrict within the hmits of the
City of Eagle Pass. The Cenwal Busingis Diswict located batween Ford Sweat and Gamiten
Street and Converze Strest and Commercial Street (Map Artached).

¢ Additional areas have been added to the ehgible area and approved by the Main Stest
Advisory board ca Monday, December 14, 2020. The spplication being submitted must b
that of & historic building with historic character. New budddings may qualify if the proposed
project mests historic dezign.
1. the 300 block of Cevlon Street
2, 300 Bleck of Monroe Strest
3. 500 Block of Madizon Street
4. 200-=300 Block of S Monrot Swast
3. Commercial (historic) buildings Jocsted within the Fort Duncan area (ze illuztration).

¢  Fhespplicssenrrrcome-frorrthepropertyronmeror-the-current-tenert i the-temant-choorer
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The application mav b2 submitted by sither the property owner or the cument temant If
jubmsitted bv 3 wosee the spplicanon must mcluds 3 potarized letter from the propemy owesl
approvies the spplicstion and ssresine to the pramt term: The letter must cleariyv state who
(ownds o 1enast) Will ba redponusble for the required $40.000 match and who wall serve as the
primarv contact for the projact The renant must alio provide a copv of the leasa or odher
documentation verifving the terms of temancy

The spplicant, owner or tenant, shall not bs invelved in any litigation that would affect the
properiy for which the grant funding i: imtended for.

Tha applicant thall be required 1o have current a suitable insurance for the propamy to be
eligible for conzideration in the program.

Tha buldmg sructwre for improvements in the commarcial proparty, for which the
application is baing submined, must be at leant ffty (50) year: old and in compliance with
local and state bullding cods requirements. Newly constructed busldings will not be eligible
for grant funding unless the desizn and architecrare mest the required design guidelines for
new constructions in tha Central Business District -

Tha commercial proparty, for which tha application is being submintad, muit be current on ali-

city of Ezzle Pz:: property taxez and not othenwiz2 indzbited to the City for zenvices, az:aszments_or fines-

in crder to be eligible for funding.
All spplications for financisl a:zistance are subject to availability of program funds,

B. ProjsctEligibiiry

1

Use of funds will be focuzed on exterior (fagads) work on store fromts of commercial
buildings located within the Central Businesy District Improvements to butldings without
significant architectural festures zhall be carefully desizned and constructed to bz in scale
\vith the existing structure. Buildingy that hsve significant architectural features are required

to restore and maintain those featare:,
The propored improvement project shall follow local and stats building codes and

ordinances

. Tha propo:ed improvement projact zhall b2 consistent with the traditional Mam Straet

Preservarion Daiign spprosch and thall conform to the Downtown, City of Eagle Pass Mastar
Plzn

. Any proposad umprovement shall follow applicable Historlc District Detign Guidelines and

code requirements, including acquisition of 3 Certificsta of Appropriatsness from the Main
Street Advizory Board, when approprists,

The Texas Hinorical Commission provides cost-free designs that will follow the historical
aspact of the Central Business Distnict area (downtown). Applicants may opt not to zubmit
their design to the Texas Hutorical Commission, although any professional services recaved

outzide of tha THC, will NOT be eligible for reimburiement 3z pant of the Dowmntsom

Imzrovemant Grantisin-Strset Fagade-improversent-Grant- Prograe. Applicants may consult
with their preferred architect or engineer rather than wilizing the THC suggestions if they

with but the service will NOT be reimbursad as pant of the program.

Q
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C. Elizible Improvements

Complste fagzda rehabilitation

Repair Replacament of windows and doors

. RzpairReplacement of wom svwnings or canopis:

Seraping. prming, and pamting of window frams:, cornice and store front

Pepair Replacement of f3;ads nle, brink, and woodwork

Femovzl of Handicappsd Barmiers (such 2z stepz)

Repawr Restoration of original or historical architacture of the fagade

Removal of msterials thar cover orizinal or historical architzcrurs of the fagade

Rehabilitation of the upper fagade and dizplay areaz of the zide wallz of a buildinz may

alio be eligible if incidantal to the overall fagads appearance

10. Other minor repairs when incidental to overall fajade improvements :uch as exterior
lighting, sigmage improvements, removal of handicspped bamiers, ADA accasubility
entTyWaY improvements

11 Reof repair with sufficient evidence of roof damaze (leaky roofs) alonz with tome
extEnon improvemsnts

12, Epersv conssnvation improvarment:

13, Elgctncal work, inchuding jervice wpgradsy

14, Furs alerm systams

1%, Fie spomkler system installation or upgrade tmcludise anv Water senice tmproveamants

el T L ksl

© -

neaded
16, Heating ventilstion and sur conditoning
17, Lishtics
18, Plumbinz

ficor: a=d architecrural denailins
20, Unibity service upzrades mcluding water and yewer
21 oved accessible rows (slope. surface compliance) (.
12 Esntry improvements lsading from patking to storefromt

D. Other Eligsbilities

1. Dollar for dollar retmburssment up to $700 for TABC licence if the applicant meets the
following.

¢ Building deiign must mest the f3;ade grant guidelings,
» Full payback iz required if the buzines: relocste: or clozas within 36 months,

2. Anspplicant(s) can qualify up to 340,000.00 if they mest the elizibility improvements
derenbed below.

¢ The improvements must exceed a total sum of $70,000.00 snd and or the total square (7
footaga of the building must excesd 7000 1960040 1quare feet.

s If tha intent iz to restore the building to itz onzmal ds:sn in which the building
qualifiss for historic designation.

s Relocation or establizhment of a business on Mam Street that will create 2 sizmificant
economic boost to the downtown economy such as a well-established restaurant ot
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bar, certain major retzl stores, hotel chain, higher education facility.
o Applicant(s) must prove that their busisess is financially tound.

3. Dollar for dollar up to $25,000.00 if-the-imtent-is—to-creste—smraiti-use-buiidmz{second-
floor—ivime—spece): may be awarded for projects that mcluds the development of a mulni-use

buildinz (¢ n..mm:ﬂﬂummﬂ.mm).

+  intener-werk-rechsrplembing-deelecmicsirarybrinciuded (@)

:® The building must comply with all Facade Grant gmdelines.
# Elizible imterior improvements may mcluds plumbins and electrical work
- o All work must comply with the City of Eagls Pass building codes and standards.
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oo oooas Ttam=me

mn-qerhiyfor-matehine—sromt—up—to- 54040 thev-mest-the—ehmbiler—reproverents

¢+  TFesrintestirtoprovrde-decorsmre-hishnme+

o) H-al gl 2
+  Lishtive-meust-mest-aii-siectricst-code-

4 A Resdentis] propernty within the Historic Prezervation Diztrict ares (msp “A”™) will not
quallfy for aay grant funding unless

o The residence is designsted by the Texas Historical Commission or the United States
Department of tha Interior a: a hiztoric zite,

+  The ownaer of the property 11 within preceis of registering the reridence a5 3 hinteric
zite or i willing to apply for historic dezignation.

+  Fatlure to comply, tha applicant {5 subjact to repaviment of tha entira dollar amount
that was awarded, pluz any zdditional costs aszociated with the process,

¢ Historic dasignation process of the properiy must bs submitted to tha Texas Historical
Commission within 20 dayi of furding

¢  Bellerfor Dot oo 510680001 the boriperr tesdr s fireroppreasionrrrtemorsffond

—5. Dollar for dellar up toa $10,000.00 for the removal of hazardous materisls such as mold, l=ad,
and aibeitos. The applicant muit meat the aligibility mmprovement listed below.
* Hazardous matensls mmst be removed or abated by a certified contractor.
¢ Proof that the hazardous materials have been removed.
* Building must meet all fagade grant guidelines.

&6 Sizn only elizibility — Applicant: czn apply for sizn only improvement: under the following
terms:
*  The spplicent follows through with design advice set fonh by the Texai Main Sueet
design asaistance program or Eagle Pass Main Street staff.

Applicant {3 eligible 1o get reimburied up to 60 percent (60%) of the cout and not to excead
tae amount of §10,000.00. The sizgn must mest the followinz to qualify for 60 percent
reimbursement.

o Mustbe an illummated sign and serve as a historic of vintage accant to the city of
Eagle Pass Main Sweet and o Central Busingis Divict.
+  Must mest 2ll building code requirements.

Any application regquésting Interior improvemend listed in Item D (Other Elgibilicies) must also contain
any applicable facade improvement o be eligiblz for reimbursement
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E. [psligibls Improvements

Nota: Projects, which are undanway or :tated prior to an executsd azresment, are NOT
eligible for participation in the Ciry of Eagla Pass Dovnctonn Imprevement Cranthisss-Gerest

TOET I T AT ate I =3

Downtown Improvemest Grant Msin-Street-Prozram-Facade
fmprovement-Grant-Guideliney

A, General Program Gaidelins:

L

2

All spphcations :hall be submitted to the Main Strest Manager, who thall review the
application for complatenass.

The Main Strest Advizory Board thall consider only applications which have baen properly
and fully completed and which contain all information required in the applization of requast
by any committze or the Main Sweet Eoard.

The Main Street Advisory Board shall have sole discretion o awarding grants except in cases

appealed to and reviewed by the City of Eazle Pass Ciry Council The Main Sweet Advisory
Board thall award grants considering ths prant amount requested (up to $20,000.00

reimburssble or s noted in secuon I, other eligibilitizs), grant funds available, tha critena

of the prozram, cordition of the building in which the srant fand: will b uzed, effecuvensss
of the conmruction, othar grant requests, the tvpe and nature of the construction, and the
proposed constuctions results consider the zrant program,

The Main Sweet Advisory Board shall consider any application within its discretionsry
suthority to detenmineg what a grant amount would be m the best mterest of the Msin Soest
Prozram The revisw criteriz may include but shall not be limited to, compatible,
architacrural derign, Main Soedt Program objectives, overall redevalopment of the
donntown area and historical proparty.

The Main Stueet Advitory Board will approva all fagade grants except for delegated dacuion
to the Main Sweet Manazer, Any proposed appeals will be determined by the City of Eazle
Pass City Council

All design plaas, including signaze which are aszocistad with the Dovorone Improvement
Grant Mem-Seset-FagadeSramt-Prozrae. must be approved by the Main Street Advizory
Board during the application process.

Ths applicant or the Main Street Manager on applicant’s behalf, zhall make a prezentation to
the Main Steet Advisory Board au a propoial for fagade improvemants peeded

The applicant zhall agree to allow the project to be used for promotion of the Fagade
Improvement Crant Program a: a downtown revitalization project. The applicant upon
applving agres: to allow the City of Eagle Pass to use photo, video, advenizements, signs, or
any other marketinz strategzies to promots the Downtonn lemprot ement Gras: ? s
Building ownserz and buzinsss owners agres to have a zizn and’or banner placed on or in the
vicinity of the building during the project. Tha sizn will be provided by the City of Eagle
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10
11

12,

13.

14

15,

14.

17

Pass Main Strest Program. In addition, in order to promote our Dowrtown Improvament

Crant fagadegramsprosrem, the grantes must a2rée 1o a ribbon cutting ceremony
. Thz project shall conform to the City of Eagle Pass building codes and ordinances.
. The project zhall be consistznt with the traditional Main Strest Preservation design spproach
and muit be consivtent with tha downtown Eagla Pass Master Plan.
The zpphicant shall notify the Main Strest Advizery Board in writing if the applicant makes
any changes in tha plans submittad 10 the comminee with the original application
Committze resenves the right to reconsider the spplicaton based on the changes 10 the
originally spproved design plan.
All construction bids submined by an Applicant must b2 current and must be dsted no earlisr
than thirty (30) dayz prior to the spplication request Bidz shsll be zubmitted on the
contractor’s latterhesd and shall contain tha contractor’s nams, address, telephone numbar,
and shall ftamizs the bid in a mannsr thst allows the Mzin Smest Advizory Board to
datermine tha bid components and authenticity of the bid.
An spplicsnt who submit: an spplication that wa: denied a grant by the Main Sweet
Advisory Board shall not be elizible to re-submit a grant application for one (1) vaar from
the dsta the prior application was déeclined by the Msin Steet Advisory Board o7 in an
appeal cazs reviewed by the City of Ezzle Paxz City Council, from the date the City Council
daclined tha applicarion under appaal.
Applicant: receiving approval by the Main Swmeet Advizory Board :hall commence
construction derenbed within the application within sixty (60) dayvs from tha date the grant is
awarded by the Main Strest Advizory Board, or in an appsal case reviewed by the Ciny
Council, from the date the grant iz awarded or overtumed by the City of Eazle Pass City
Council. All applicasti must complets the conitroction desenbed in the application within
ona (1) vear from ths date the grant is approved by the Main Strest Advizory Board or in an
appeal caie reviewed by the City Council, from the date the grant is awarded or overrurnad
by the City of Ezzle Pa:z City Council If the applicant is unzble to commence construction
within sty (60) davs from the date the gramt is approved or completa convtruction within
ong (1) vear from the date the grant iz approved, the spplicant may submit a written request
for an extansion for the commencement date or complstion date protvidad the extznsion
requast is mads pnor to the sy (60) day or one (1) vear time limit The Maim Sweet
Advizory Board zhall not be oblizated to allow extenzion: but may do zo for good causs
determinad solely by the Main Sweet Advisory Board unles dalegated to the Main Street
Mansgzer. The extensions, if grantad, shsll be for the term and for the condition: determinad
exclusivaly by the Main Street Advirory Board or the Main Strest Manager If delagated. An
extenzion denisl cannot be appealed and shall b2 fina) with the Main Strest Advizory Board
or the Main Street Manager if delegated.
If an applicant is approved for grant funds and do#: not mest the deadline: prescribed sbove,
the fundins can ba withdrawn by the Main Street Advizory Board or if delegated, the NMain
Strest Manager. If an applicant hay tha grant funds withdrawn, the applicant will serve a two
{2) year suspenzion from all Main Strest Programs.
. Az a condition of this grant application, the applhicant consents and shall allow the Main
Strest Advisory Board to request City Inspectors end'or contracted professional senvices to
datermine if the propozed project site followz the City of Eagle Pass’: Building Codes and

Page 14 of 24



Ordinanzes which are applicabla to the conitruction proposed in the applization whmitted
Awarding for the Fagade grant zhall b2 suzpendzd or denied a: determined by the Main Street
Advisory Board if the project ite fails to follow the City of Eagle Pays Building Code and
Ordinsnces. No Fajade Improvements will b2 reimbursed if dons to s building that is pot in
complisnce with the City of Eagls Pass’: Building Codes and Ordinances applicable to the
proposad application.

18. The applicant shall be required to furnish pictures of the buildinz': exterior, roof. and
foundation 31 pan of the application requait and aftar the conswruction is completad if the
grant iz awzrded 23 a cendition of final reimburzement.

19, Tha applicast and or their selected contractor i1 required to obtain all applicabla City paamits
and City approvals required for the construction if a grant is awarded.

20. No applicant, nor applicant agant represzentative o tenant thall be eatitled to receive srant
approval oo the same propenty if requestad within a thres (3) vear from the datz a previous
grant wa: swardad by either the Main Street Advizory Board or the City of Eagle Pazz City
Counal

21. An spplicant must atend the Nain Street Advizory Board meetinzs which consider the
application if whes requested to do 1o by the Main Streat Advisory Board. Failure to antend a
AMain Swest Advizory Board mesting when required msy be cauie for rejecton of the
applicstion.

22, Improvement may only ba removed or altered without peoalty if wyinten content it provided
by the Main Street Advizory Board.

23, If pramt funds are approved. A three (3) vear praservation peried will be in effect after the
completion of the project Owners are encowragad to maintsin ownership of the project
building for thres (3) vears immediately followinz the improvements. Additions may be
sdded during thiz preservation paried 5o long 2: they do pot alter the approved fagade design.
During thiz period, alteration: to the awarded project thst are not spproved by the Main
Swuest Advisory Board will result m repsyment to the Donntony Improvement Grant M
Street-Tarrdeimorore—ent—Frosrer-of the swardad fued:. An alteration may be allowasd
only if tha historic structure iy daclarad to be unsafe by a building or cods inspecter (City of
Eagle Pa:: building inzpactor).

2 24 No third-parmy persomnsl shall be permittad to apply for or act on behalf of an
applicant Omly the proparty oweer or tenant thall be sligible to submir and magage the
licstion process in order to emsure clear communication and eliminste any potential

*The Main Street Advisory Board rezerves the right to review, accept or reject all

applications submitted for the Dovantevs Inprovesent Grant Main-Street-Facade
fmprovesrentProeram, ¥

. Reimbursement of Funds

When the Dowstows Imrrovement Grant Fspade—improremest-project has been satisfactarily
completed and reviewsed, the applicant shall submit itemized copies of all paid invoices, before
=nd after photos of the building snd proof of payment, to the Main Strest Marnager, for 2 zingls
pavmment reimburiemaent of the approved funding Reimburiament payvments will be given in a
single lJump zum =t the completion of the project with all the proper paparwork namad in.

. Appeal Procesns
Any spplication rejectad by the Main Straet Advizory Board or a del=zated Main Strest Mansger's
decition thall be entitied to reviaw by the Cuty of Eagle Paw City Council. The applicant thall

Page 15 of 24



submit a writtan request for revisw to the Econontic Development Director no latar than (10) dayz
from: tha date the apphication is denied by the Mais Stest Advizorv Board
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v,

znd the Mazin Srreet Manager shall place in pext Ciry Council azenda for review. The request for
review by the City of Eagle Pass City Councal shall state the reasons why the applicant believes
the spplication was improperly dismiszed by the Main Sweet Advisory Board and the reason why
the applicant balizves the application zhould ba approved. Review by the City Council will be
schedulad within the time réyraint and business issuas of the City of Eagle Pans Ciry Council,
but in no event later than ninety (90} davs from the date the wntten request for review is recenved.
Tha City Councl thall reviaw the application and consider the sction taken by the Main Strest
Advizory Board unle:s the City of Eagle Pai: City Council determines the Main Strest Advizory
Board did not act in substantial compliance with the spplication request and applicabla policies
rclann; to the City of Eagle Pass Dovmtovs Improvement Grant sss—Strest—TFepade
fprevemest—Frezre——The City Council determination shall be deemed final action
regarding the application.

Procedures

. The interasted and potential 2pplicant ¢zn inquire about the prozram and receive 2n application at

the Main Soreet Manager's Office.

. When the zpplicztion iz completed: the applicant will submit the completed application alons with

the required documants (proof of ownership of project site and or notarized latter from the owner
in support of the project alonz with a copy of the dzed and proof of local tax compliance with the
City, County and Scheol District, must be current with all local taxing entitiay, and proof that the
building iz sdequately insured).

. Upon subputtal of the application, the Main Street Manager will review the application to

determing whather the application is complets in it entirety, The Main Strest Manager will be
svailsble for any questions or concern:z about the application or program. At thiz time the
applicant will sign an affidavit, ackmowledging that they have raceived the program guidelines and
will 2bide by the guidelines of The City of Esgle Pazz Dowrntovn [moroversent Grant Ham-Serser
Fagade-fmprovesent-Fresrem, This includes any stipulations placed by the City of Eagls Paus
that are contingent with approval of the funding for the applicant’s project.

. The Main Street Manaszer will procead after raceiving the zpplicstion and brisfly mesting with the

applizant, to taks photopraphy 1o submit the project idea to the Texai: Historical Commission
(THC) for a rendering, free of cost to the City. A rezponze From the Texa: Hiztorical Commiszion
(THC) may taks anywhere from 30-80 dayvi. The applicant may opt to chooss their own
profezzional for the renderinz’design, 33 long their selacted professional iz registered and'or
licensed to provide yuch a senvice. Note: [f the applicant exercises their option to have their
project desizned by a firm or profezsional other than the Texas Historical Commission (THC), the
cost of the pmfession.d service will NOT be reimbursed a5 a part of the Downtoon [orovement
Grap: ? frimproveseatPropram,

3 When r.he remlenng, dgsw_n iz complets, with the applicant snd the Main Strest Manszer in

apreemant of rendering devign the applicant will be responstbla for collectung 3 minimum of two
quotes.

. Once the applicant has collectad the v oshres quotas from sheeetn ¢ pre-qualified contracters. The

#pplicant :hsll submit them to the Main Strest Manager. The Msin Smeet Mansger will package
the quotas with the rest of the apphcaticn originally submittad for preparation of the next Main
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Strest Advisory Board Meeting. Meetings are every 2 3" Monds  Fednssdar of every month at
5:30 PAl=-66pm, City Hall Building. 100 5. Morroe Street

G. The spplicant is required to sttand the meeting in which their application will be presentad in case
of amy quastions or concerns from the Board zbout the propozed project. If the zpplicant iz unable
to attend, a third person may attand the mesting representing the applicant

H. Tha Main Strest Manszer will contact the applicant about the approval or denisl of the proposed
project. If approved the applicant i3 referred to the Planning and Zoning Department where the
applicant or the preferred pra-qualified contractor will proceed in acquiring the pecessary permits
for the approved project. If the application iz denied, the Main Street Manager will discloze the
reason why the application was denied and explain the proceis of appeal to the spplicamt, A
denied applicant iz placed on on= (1) vear deferral after which they can remedy any concemn on
the application and revubmit their application

Note: The Main Street Manager will verify all informastion of the application, if an application is
deemed to be inaccurate; the Main Street AManaser reserves the right to remove the application

from consideration.

V. Contractor Qualifications

To ba aligible to participats in the conructon work finsnced undar the Dovwerown Improvemant Grant
S Seweet-Farade fmprovemest-Grant Prosrar—contractors must meet the following minimum
requiraments.

A. The contractor must pot be a debarred, supended, or inelipible contractor according to U.S.
Geperal Service: Adminiztration list of Parties Excluded from Federal Procuremesnt snd Non-

Procurement Programs. Verification of contractor eligibility will be obtained from the Agency
prior to awarding any contract.

B. The contractor must carry worker's compenzation insurance, sutomobils liability inzurance, and
unamplovment insurance as raquired by the State of Taxay for projects that excead a cont of
$50,0000.00. Additionally, the contractor mu:t carry zenerzl lizbility and property damage
insurance for Fegade-Dovntonwn Improvement work done within the City of Eagla Pass, in the
amount of
$500,000. This insurance must be applicabls to coastruction work dona in the City of Eagle Pass
and must be in effect during the contracted peried. Evidance of such insurance must be presented
prier to the execution of the contract.

C. Tha grant awardes will ba responaibla for selecting the contactor of thair choice for construction;
A contractor thst is mot pre-qualified for the prozram will not be allowed to parform anv
improvements; if the grant awardes islects a conwactor that is pot pre-qualified, their
reimburzement may ba voidad for violation of the Program's guideline
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Improvement Program-Application
Applicant Nams Dats
Buszinz2ss Name .
Maling Addrass
Contact Phone Number Email Address
Building Owner (if different from applicant)

Building Name

Building Addres:

Detail: of the propozed improvements to your bulldmg =Fagada:

Planned use for building after improvements are made?

Attach with completsd application for prezentation at Main Street Advizory Board Mesting:

Completed W-9 Form

Proof of the buildins being adsquatsly irsured

Proof of local entity tax compliance; must be cument with City taxés

Pictures of the currest state of the building

Detziled dnige randering of proposed improvemants (From THC or chesan profenional)
Twa {2) quotss from two (2) qualifiad cortracior:

00 0 0 0 0 O

Proof of Owrarship Notarized Affidavit signed by Owner in suppernt of project (copy of d22d)
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Downtown Improvement Grant Facade-
Improvement-Agreement Form

1 have met with the Main Sueat Manager and [ conpkul\ undcmud the proceduras mnbluh.d by the
City of Eagle Pasz Donmtown Improvement Grant -
the Main Street Advisery Board and intend to uie thiy gnnl fot the uomnnomd txurior :m\‘nﬂon
project which forwards the effects of the revitalization program kmown as the Main Street Program.

I have read the City of Eagle Pas: Dowztown Improvemert Grant
Prograer-Application Guidelines and understaed them completaly.

I underitand that if I am awarded funds for the Donptown Improvement Grant Fegsde—fmprovement
SramtFresrsarby the Main Strest Board Advizory Board; any deviztion from thiz azresment may result

in the withdrawal of funds awarded for the Downtown Improvemaent Grant Mem—Sweet-—Fapede
Imprevenrent Presrantrand a procesding suspension from spplying.
I under:tand that the Downtown [mprovement Grant Mes +Program

will be adminirtered as reimburiaments oace the FapsdeDonntown hnprovtmm Project is <omp!md a
agreed upon and receipts are thown for the work complated and proof of payment iz provided

I undarstand that Downtown Improvement Grant Fapadetmprovesent—Crant-Prozremawards will be
given for up to 0% of tha total project expense (not including professional services) I am applying for up
to and will not excead $20,000 in funding for each building per property owner; I further understsnd thst
if awarded funding, I will be deemad inaligible to apply until after the three (3) vear preservation period it
completa for the buildinz ‘property.

1 understand that the Downtown Improvement Crant Fspsds—tmprovesent—Cram—Frozran—will be
administrated unnl funds are deplated. [ have read and understand the procadures of the program including
the appeal proce:: and the reimbursement proces:. I azree and understand thst any violation of the
Downtown Improvemsnt Grant Farsde-improvemest-Gremt-Presyamr-may rexult in withdrawal of funds
znd’or deferral of the application.

Signature of Applicant Date

Main Streat Manager Date
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Historic Preservation District

City of Eagle Pass Historic Preservation District
RIO GRANDE
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City of Eagle Pass Central Business District

3
-4
4

o

Ma~ &

Maza ' ternational Bridge

F Garmson St

Page 22 of 24



—— =
City of Eagle Pass Main Street Facade Grant

T vrcn.sn.mw»r--

Area of eligibliity.

0 Current area

0 Expanslon

y

[
- =

| -

Vegss b ddwee (€
And Supples

[T

=

-
o™

-

V'qwq T

Maverci County

Tas Adpesine

Mweics Caarity
Destrct Clork s 0o

PAYA Back

Q

Carty Servce Cem s

shers's o Luge Paus Pubyic Uibrary Q

Jorwdo Cumden

Mant ¥
; 2 E
| - ]
‘
o Cearte @ §
17

Page 23 of 24



b

¢ | ..

LS Caast 1l B dae

Protechicn  Eagle Fass

For Dund

Museu 49

o' T Real
ntermarional Br

s

Afad

R Bossa N

Eiia

nv|City of Eagle Pass Main Street Facade Grant
Area of Eligibility

Current Area

& Expanslon

¥

Page 24 of 24



	 CALL TO ORDER
	 CITIZENS COMMUNICATIONS
	 MINUTES
	1. Approval of the minutes of the April 28, 2026 meet

	 WORKSHOP
	2. Update of projects in Downtown Eagle Pass and discussion of Main Street events to be scheduled for the remainder of the year

	 OTHER BUSINESS
	3. Discussion and possible action of a Certificate of Appropriateness submittedby Federico Rosales for property located at 409 Ford St.
	409FordSt

	4. Discussion and possible action for the approval of updates and modifications to the Main Street Façade Improvement Grant ​into the Downtown Improvement Grant
	Downtown Improvement Grant_MSAB


	 ADJOURNMENT

