AGENDA

Eagle Pass Metropolitan Planning Organization (MPO)
POLICY BOARD MEETING
CITY HALL
100 S. Monroe St, Eagle Pass, Maverick County, Texas
Wednesday, August 12th, 2026, at 2:00 p.m. CST

ESTABLISHMENT OF QUORUM
1. CONSENT AGENDA.

Policy Board members may request that an item removed from the consent agenda. Prior to action on the
consent agenda, members of the public attending in person will be given an opportunity to comment on

consent items. Policy Board members also are requested to review any written/online public comments
received on the consent agenda.

Approve meeting minutes from July 8", 2026 meeting

Action requested: Approve consent agenda items.

NEW BUSINESS

2. Presentation and Discussion on MTP Document Outline and Draft Chapters.
Provided by Sid Martinez, Stanley Consultants

Stanley Consultants will present Draft Chapters 1 and 2 of the Eagle Pass MPO 2050 Metropolitan
Transportation Plan (MTP) for review and discussion. The presentation will provide an overview of the
proposed document outline, planning framework, and draft content developed to date, allowing the Policy
Board an opportunity to provide comments, recommendations, and direction prior to completion of the
remaining chapters.

Action requested: For Information

3. COMMENTS FROM THE PUBLIC

Moderated by the Eagle Pass MPO Policy Board chair.

An opportunity will be provided to members of the public to address the Policy Board on items that are not on
the agenda that are within the jurisdiction of MPO, informational items, or on items on the agenda for
discussion but not for action.

Members of the public attending in person are asked to fill out a Request to Speak form and submit to MPO
staff prior to the start of the meeting. Comments must not exceed three minutes in length. A total of 15-minutes
will be provided for the Call to the Audience agenda item, unless the chair requests an exception to this limit.
Members of the public attending in person may comment on agenda items posted for action at the time the
item is heard.

Action requested: For information.



4. MPO DIRECTOR’S REPORT
Provided by George Antuna, Eagle Pass MPO Director

s ltems to be requested for future Policy Board Meeting
e April 2026 Monthly Report

o Future Conferences

¢ MTP Consultant Work Program

ADJOURNMENT

Moderated by the Committee Chair

CERTIFICATION

I, THE UNDERSIGNED EAGLE PASS MPO DIRECTOR, do hereby certify that the agenda
mentioned above was posted on the Bulletin Board located in the Lobby at City Hall,

100 S. Monroe Street, Eagle Pass, Texas on August 6th, 2026, at 4:00 p.m.

B

George Antuna (Aug 6, 2026 14:41:27 CDT)

George Antuna

Eagle Pass MPQO Director



