AGENDA
Eagle Pass Metropolitan Planning Organization (MPO)
POLICY BOARD MEETING
CITY HALL
100 S. Monroe St, Eagle Pass, Maverick County, Texas
Wednesday, July 8th, 2026, at 12:00 p.m. CST

ESTABLISHMENT OF QUORUM
NEW BUSINESS

1. Discussion and Possible Action on the Evaluation and Scoring of Proposed Transportation
Projects for the Eagle Pass MPO 2050 Metropolitan Transportation Plan (MTP).

Provided by Sid Martinez, Stanley Consultants

Stanley Consultants will present the results of the technical evaluation and scoring process for
transportation projects submitted by sponsoring agencies for consideration in the development of the Eagle
Pass MPO 2050 Metropolitan Transportation Plan (MTP). The presentation will include an overview of the
project scoring methodology, evaluation criteria, and the preliminary prioritization of proposed projects. The
Policy Board will review the results and may provide direction regarding project prioritization and inctusion in
the draft MTP.

Action requested: For Information

2. Discussion and Appropriate Action on a Name/Title for the MPOQ’s first Metropolitan
Transportation Plan

Provided by George Antuna, Eagle Pass MPO Director

As the Eagle Pass Metropolitan Planning Organization (EGPMPO) continues the development of its first
Metropolitan Transportation Plan (MTP), the Policy Board is being asked to consider and select an official
name/title for the document. The selected title will serve as the primary branding and identification of the
region's long-range transportation plan and will be used throughout public outreach materials, the final
adopted document, and future transportation planning efforts.

Action requested: Recommend approval

RESOLUTION(S)

3. Discussion and possible action to approve Resolution No. MPO 2026-10 adopting the Fiscal
Year (FY) 2027 Unified Planning Work Program (UPWP).

Provided by George Antuna, Eagle Pass MPO Director

The Fiscal Year (FY) 2027 Unified Planning Work Program (UPWP) identifies the transportation planning
activities, tasks, and associated budget that will guide the Eagle Pass Metropolitan Planning Organization's
transportation planning process during the upcoming fiscal year. Following completion of the public review
and comment period, MPO staff is requesting Policy Board approval of the FY 2027 UPWP in accordance with
federal and state transportation planning requirements



Action requested: Recommend approval

4. COMMENTS FROM THE PUBLIC
Moderated by the Eagle Pass MPO Policy Board chair.

An opportunity will be provided to members of the public to address the Policy Board on items that are not on
the agenda that are within the jurisdiction of MPO, informational items, or on items on the agenda for

discussion but not for action.

Members of the public attending in person are asked to fill out a Request to Speak form and submit to MPO
staff prior to the start of the meeting. Comments must not exceed three minutes in length. Atotal of 15-minutes
will be provided for the Call to the Audience agenda item, unless the chair requests an exception to this limit.
Members of the public attending in person may comment on agenda items posted for action at the time the
item is heard.

Action requested: For information.

5. MPO DIRECTOR’S REPORT
Provided by George Antuna, Eagle Pass MPO Director

¢ Items to be requested for future Policy Board Meeting
¢ MPO Logo

6. CONSENT AGENDA.

Policy Board members may request that an item removed from the consent agenda. Prior to action on the
consent agenda, members of the public attending in person will be given an opportunity to comment on
consent items. Policy Board members also are requested to review any written/online public comments

received on the consent agenda.
Approve meeting minutes from June 10", 2026 meeting

Action requested: Approve consent agenda items.

ADJOURNMENT

Moderated by the Committee Chair



CERTIFICATION

I, THE UNDERSIGNED EAGLE PASS MPO DIRECTOR, do hereby certify that the agenda
mentioned above was posted on the Bulletin Board located in the Lobby at City Hall,

100 S. Monroe Street, Eagle Pass, Texas on July 1st, 2026, at 4:00 p.m.

“/
For GeoMna

Eagle Pass MPO Director



